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Carroll County Commissioners 
Annual Report 
1979 


As required by Statutes, the Commissioners of Carroll County 
herewith submit the reports of the several county officials for 
1979. 


Three 1979 events stand out: Mrs. Brenda Presby of Freedom took 
office as the first female Commissioner in the history of the 
County, the new Administration Building was completed and 
occupied by several county departments, and an up-dated 

salary program for employees was implemented. 


Budget-wise, the year reflected a surplus mainly due to a modest 
increase in revenues and a conscientious effort on the part of 
department officials to control spending and stay within 
budgeted appropriations. 


During the year the Commissioners sponsored a number of day- 
long energy conservation work shops for suppliers and users. 
Also, the third annual meeting with county-wide town selectmen 
and their wives was held at the Nursing Home. Topics of local 
interest were discussed: the proposed 1980 budget, Welfare 
legislation, and anticipated energy problems. 


Representatives of the news media, radio and newspapers were 
present at nearly every meeting of the Commissioners and 
Delegation. This service to the public provided weekly news with 
regard to county affairs. The coverage was a county news resource 
which was not available in past years. 


Apart from the normal and routine operational county activities, 
the Commissioners addressed future needs of the county which 
demanded attention for 1980 and the years immediately ahead. 
These included: supplementary water resources; an improved 
and expanded waste disposal system requested by the New 
Hampshire Water Supply & Pollution Control Commission; 

and updated facilities for the Nursing Home recommended by 
the Department of Health & Welfare. 


The Commissioners hold a formal weekly meeting on Thursdays 
at 10:00 A.M. in the Administration Building. Special meetings 
are posted in the lobby. 


We extend our thanks to all department heads and employees 
for their continued cooperation, dedication and loyalty. 


Respectively submitted, 
Board of Commissioners 
Gordon O. Thayer 


Milburn F. Roberts 
Brenda M. Presby 


Carroll County Sheriff's Department 


Annual Report 


To the Honorable County Commissioners: 


As required by Statute, | hereby report my doings and the doings 
of the Carroll County Sheriff’s Department for the year 1979. 


During 1979 there have been numerous changes in personnel and 
equipment which | will list: 


The first change to take place was the moving of the 
Sheriff’s Department in April of 1979 from the lower 
section of the Superior Court house to the new adminis- 
tration building located on Route 171 in Ossipee. This 
move was made at little expense to the citizens of Carroll 
County due to the fact that the whole Sheriff’s Department 
pitched in and moved everything themselves. 


Also established this year was a new set of Rules and Regu- 
lations whereby every member from Deputy to Dispatcher 
knows what their job responsibilities are and what is 
expected of them. 


This year we again had a number of changeovers in personnel 
within the Department, it was unfortunate that Deputies 
John Roberts, Robert Snow and Thomas Crowell, chose to 
leave the Sheriff's Department for other employment within 
the County, but | am sure that the local Towns to which 
they went will benefit by their knowledge and Law Enforce- 
ment background. 


The Sheriff's Department was fortunate to be able to employ 
Sgt. Malcolm MacDonald, and Deputies Jack Pyne and Nathaniel 
Sawyer who have done an excellent job for this department 
since becoming members. 


The Sheriff’s Department has been transformed into three 
Divisions, which consist of a Civil Division, a Criminal 
Division and a Patrol Division. 

















The Civil Division is under the control of Sgt. Robert Meserve, 
and this Division is responsible for the serving of Civil process 
which comes into the Sheriff’s office from the Courts and 
Attorneys within the State. Other members of the Civil 
Division are Deputy Evelyn Margeson, who is responsible 

for the booking and billing of the civil process, and Deputies 
Robert Batchelder and Douglas Meader who are responsible 
for the serving of the civil process, 


The Second Division is the Criminal Division which is headed 
by Investigator Lawrence Kilmer and which is responsible 
for handling all criminal investigations and assisting other 
Departments within the County upon their request for help. 
Other members of the Division are Deputies Guy Eldridge 
and Richard Jones. 


This Division has spent many hours on investigations within 
the County this year and | am including separately their 
report to me of their activities. 


This year we again did the Patrol of the Kancamagus Highway 
with Deputies Jack Pyne and Nathaniel Sawyer. Both these 
men were new to the Department and | was very proud and 
satisfied as was the forestry with the job they did in keeping 
this area as free from trouble as possible. | am including 
separately their report to me of their activities while on 

this patrol. 


The Dispatch office has been improved with the hiring of a 
fifth Dispatcher. By being able to fill this position it has 
allowed for double coverage during the peak times when the 
Dispatch office is busy. This position also allows for 
coverage when one of the other Dispatchers are on vacation 
or on the sick list. In the past when one of the Dispatchers 
was on vacation or sick someone had to work a double 

shift or a Deputy had to be called in to fill the position 
thereby leaving his patrol area uncovered. 

The Dispatch center has grown so within the last 3 years 
with the increase of Police personnel within the local Towns 
and emergency units, that starting January 1, 1980 a new 
call number system will be instituted. It is hoped that by 
doing this we will make the Dispatchers job a little easier 
and that this new system will allow for future expansion. 


This year we had four Deputies attend the CPR Training Course 
in Conway. We also now have three Certified Breathalyzer 
operators within the Sheriff’s Department, the newest member 
being Sgt. Robert Meserve. 

Also this year Sgt. Malcolm MacDonald graduated from the 

FBI Firearm Instructors Training School in Wakefield, 
Massachusetts and will be responsible for certifying the mem- 
bers of the Sheriff’s Department in the use of firearms in 

the Spring. 


Overall my budget for this year is in good shape and not as a 
whole running over. Cruiser maintenance will be over as | 

have had numerous repairs to four crusiers that are 1974 and 1975 
vintage along with the increase to the gasoline price cost. The 
only other item that shows a large increase is the moving 

expense for moving the radio equipment from the old 

location at the Court House to its new location in the 
Administration Building. 


Court sessions have increased this year so that at times there 
was Court being held in two places at once, which resulted 
in an increase in the number of hours that bailiffs and 
Court Security personnel were utilized. With this increase 
in Court activity it won't be long before the Court sessions 
will be running year round. 


| would like to thank at this time the County Commissioners, 
County Delegation and all Law Enforcement Agencies and the 
general public who have helped and aided me and the Sheriff's 
Department throughout the y ear, it was greatly appreciated. 

| would also like to express a special thanks to the previous 
Sheriff, Grant A. Floyd, who did so much for law enforcement 
within Carroll County and who was very instrumental in 
helping to make the Carroll County Sheriff’s Department what 
it is today. 


2,663 writs were served as of December 31, 1979, $28,500.00 
dollars turned over to Carroll County, $320.98 on hand and 
$5,799.76 owed by attorneys. 


Respectfully submitted, 


Roy H. Larson, Jr. 
Sheriff Carroll County 
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ANNUAL REPORT -- CRIMINAL DIVISION 


Since its inception in January, 1979, the Criminal Division has 
been extremely active in its pursuit of felony offenses reported to 
our department from within our county. 


Deputy Eldridge was assigned to assist the County Attorney 
during the two Superior Court terms of 1979, however, in addition 
to that assignment he spent numerous hours on follow-up of 
reported burglary cases. Through his efforts over thirty (30) 

were brought to a successful conclusion resulting in many arrests 
of both adult and juvenile offenders. 


| Due to the increased burglary problem throughout Carroll 

| County Deputy Richard Jones was assigned to the criminal 
division at mid year. With the addition of Deputy Jones to the 

| division it allowed for an investigator on-duty in both the southern 
| and northern ends of the county. 


The efforts of the Criminal Division Investigators during 1979, 
are reflected in the overall departmental statistics which are 
| included with this report. (See attached Breakdown) 


The Criminal Division established a statistical pin map to pin 
point those problem areas within Carroll County. This map 
reflects certain crimes which occurred during the year as well as 
their location. This system has proved to be a vital aid to every 
- member of this department since it is readily available in the 
_ deputies room and is updated on a daily basis. This system 
_ will be continued during 1980, and will allow for an on-going 
_ comparison of problem areas as they either remain constant 

or change from year to year. 


_ The Departments new records keeping system proved to be of 

_ greater use to both the investigative staff as well as the adminis- 
) tration since it provided easy accessibility for input as well as 

_ retrieval of necessary information and/or data for statistics. 


In closing out 1979, | would like to express my appreciation 

' to both Investigators Eldridge and Jones for an outstanding 

_ job during the past year. Since administrative duties kept me 
busy inside the workload shifted to them in the field. 
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They both accomplished a difficult task while constantly dis- 


playing their interest, expertise, devotion to the department 
and showed their sincere concern for the citizens of Carroll 
County. 


Respectifully, 


L. L. (Larry) Kilmer 
Chief Criminal Investigator 
Carroll County Sheriff's Dept. 




















The Carroll County Sheriff’s Department received a total of 883* 
Requests for Police Services during 1979. (See below breakdown 
of Requests) 


The new records system implemented in January was designed to 
allow statistics to be compiled from those activities reported 
during the year. A few highlights from this past year’s activities 
are as follows: 


Of the 136 Burglaries reported in 1979, 75 were solved by this 
department. Thefts totalled 91 for the year with approximately 
1/3 being solved. Personal property stolen in Burglary or Theft 
cases totalled $71,205.00 with $46,277.00 recovered by 
department personnel and returned to the respective owner. 

The department recovered a total of 8 stolen vehicles, investigated 
84 motor vehicle accidents and arrested 46 persons for Driving 


While Under the Influence of Intoxicants. 


The following is a breakdown of requests for services received 
by the Carroll County Sheriff’s Department for the year 1979. 


Burglary 136 Untimely Deaths 8 
Thefts 91 Auto Thefts 8 
Vehicle Accidents 84 Trespasses ¥ 
Transports 82 Lost/Found Persons 8 
Bad Checks 61 Drug Complaints y 
Assists/Other Depts 68 Assaults 5 
DWI Arrests 46 Disorderly Conduct 4 
Alarms 43 Indecent Exposure 4 
Motorists Assists 40 Prowler 3 
Misc. Calls 39 Mental Persons 3 
Criminal Mischief 34 Forgery 2 
Civil Complaints 24 Sex Offenses 2 
Domestic Complaints Pa Attempted Suicide 2 
Animal Complaints 23 Criminal Threatening 1 
Capias/Mittimus 12 Attempted Escape 1 
Juveniles 10 Arson z 


Total Radio Transmissions: Police 127,206 

Fire 6,757 
Incoming Phone calls 27,706. Total outgoing calls 7,447. 
Teletype messages sent 4,578. 


KANCAMAGUS REPORT 1979 


The Kancamagus Patrol for 1979 was an interesting one for both 


Deputy Sawyer and myself seeing that this was our first year at 
this patrol. 


We both feel that we learned a good deal during this patrol and 
we wish to commend the people of the forest service who gave 
us excellent cooperation and help in handling certain situations 
that occurred. 


As with last year’s report we show a decrease in the amount 
of recorded site evictions from 51 in 1978 to 29 in 1979. We 
feel that this was accomplished by the constant supervision 
of the forestry personnel who work the campgrounds along 
with our foot patrol through the camping areas. 


The Kancamagus Highway still proved to be a problem area 
again this year with the problem of thefts from motor 

vehicles that were left in service areas or the parking areas 
where hikers leave their vehicles to hike one of the many scenic 
trails within the Mount Washington Valley. 


There were 24 physical arrests from the Kancamagus this summer 


plus numerous violation slips were issued. 


The following is a breakdown of some of the incidents handled 
by the Sheriff’s Department. 


Warnings issued 48 DE Tags issued 

Summons issued 32 Criminal Complaints Investigated 
Accidents covered 11. Lost persons 

Aids Rendered 140 Arrests 

Site evictions 29 Animals complaints 

Stolen Motor vehicles 2 Thefts 

DWI 4 Attempts to locate 


Aside from the breakdown of the above incidents there was a 


total of 2,515 man hours, and a total of 23,484 miles spent on this 


Forest Patrol. 


In closing both Deputy Sawyer and myself would like to give a 


special thanks to Ranger Verland Olson who helped and assisted us 
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both throughout the summer patrol. We are both sorry to see him 
leave his position as Head Ranger, but we also know that he will 
do a good job in his new position within the Forestry Department. 


Respectfully submitted, 


Jack Pyne III 

Nathaniel Sawyer 

Deputies Carroll County Sheriff’s Dept. 
Kancamagus Patrol 
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Carroll County Attorney 
Annual Report 
1979 


To the Carroll County Commissioners: 
This is my report for the year 1979. 


There were 51 “‘untimely deaths” in Carroll County in 1979. 
None were within the class of manslaughter or murder, but 
several were caused as a result of negligent homicide and six 
people were prosecuted in our Courts on that charge. 


There were 51 URESA matters filed within the County in 
1979. This includes foreign URESA actions filed with the 
Clerk which were prosecuted by this office as well as URESA 
petitions filed by this office on behalf of in-county petitioners 
seeking support from foreign persons found to liable for 
support. 


The Grand Jury sat for 7 days, 3 at the Spring Term and 4 at the 
Fall Term. A total of 195 indictments against 64 persons were 
returned. This is an increase of 42 indictments over 1978. 
Likewise, there was an increase of 10 people over the number 
indicated in 1978. 


[In addition to the 195 indictments there were 13 waivers of 
indictment filed amounting to a total of 208 felony actions 
handled. 


The following is a breakdown of the indictments returned: 


Felonious use of a firearm 6 Forgery 6 
Negligent homicide 6 Theft 8 
Burglary 52 Escape 1 
Robbery 1 Attempted Escape 1 
Aggravated assault 8 Possession of a 
Implements for escape 2 Motor Vehicle 

Arson 4 without VIN 

Sex Offenses V7 number 1 
Receiving stolen property 8 Conduct after an 

Drug offenses 62 accident 5 
Uttering 9 False prescription 4 
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Criminal mischief 1 Purjury 4 
Accomplice 1 Falsification of evidence 1 





Twenty persons were sentenced to be incarcerated, 4 in the State 
Prison and 16 in the County House of Correction. 


Fines imposed and bail defaults totaled $16,666.50. 


Fifty misdemeanor appeals were handled at the Superior Court 
level. Sixteen were found guilty, two not guilty, seventeen were 
remanded to the District Courts, one was continued into 1979 
and fourteen were nol prossed. 


In addition to my appearances in the Superior Court, | appeared 
in the three District Courts on 14 separate occasions during the 
year. 


Very truly yours, 


Frederic L. Cox 
County Attorney 
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The Clerk of Superior Court | 


Report of 1979 


To the Commissioners of Carroll County: 


The following is a correct report of the receipts and disbursements 
of the office of the Clerk of Superior Court for the calendar year 


1979: 


RECEIPTS 


Transfers to Supreme Court 
Entry Fees (Civil and Equity) 
All Other Fees 

Fines 

County Payments to Clerk 


DISBURSEMENTS 


Clerk’s Allowance 

Postage 

Box Rental 

Misc. (Directories, Handbooks, etc.) 
(Itemized list on file) 


Respectfully submitted, 


$ 100.00 
8,521.00 

5,831.72 
14,656.50 
32,759.78 


Pom deeall set nena aa est 


$61,869.00 


$59,604.90 
2,120.00 


$61,869.00 


John D. McLaughlin, Clerk 
Carroll County Superior Court 





CARROLL COUNTY NURSING HOME 
Administrators Report for 1979 


1979 was a very difficult year here at the Nursing Home with 
many more than the usual administrative problems. 


The patients day cost reflects an increase from $29.41 to 
$35.47. The largest increases were in nursing — $3.37 and 
dietary — ./6. These costs reflect both depreciation and the 
amount paid on the amortization of the building. 


The Home operated at 98% occupancy or an average of 101.7 
patients daily. The first of January 1979 there were 71 medicaid 
and 29 private paying patients. During the year 9 people found 
their funds depleted and they became medicaid patients. On 
January 1st of 1980 there were 77 medicaid patients and 25 
private paying. The empty bed on that date was filled the next 
day. When the Nursing Home was opened the mesh of 

patients was set at 60% medicaid and 40% private paying 

but it has not been possible to maintain that balance these 

past years. 


Let’s continue with a few more statistics and then get to the 
rest of the happenings. 





There were 43 discharges during the year — 15 by death and the 
remainder to different hospitals. We find there were 45 admis- 
sions accounted for by readmission from the hospitals or the 
patients homes. 


The year started with a rush of resignations in the supervisor 

staff. First the Food Service Supervisor resigned to go to a 

higher paying and more challenging position. The activities 
director assumed his place. The first activities director at the 
Home returned to that spot once more. Then the Chief in the 
maintenance department resigned to go to the Sheriffs Department 
and then the Air Force. The hunt for a replacement was a long 
one. This department has a normal compliment of two men. Two 
different men tried the Chiefs job for a short period of time. The 
final disposition was to move the 2nd in command to Chief and 
finally in December another young man was found to fill the 
assistants position. 








It did seem our supervisory problems should have lessened but that 
was not the way it worked. Our long time in-service director 
resigned due to a change of her husband’s working place and 
naturally she moved with him. She was replaced by a nice young 
lady from Wolfeboro. 


These sound like problems but the big one is the turnover in non- 
supervisory help. 


Mrs. Bagley, nursing director, and her helpers should be con- 
gratulated for the fine nursing care given our patients during 1979. | 
We were able to procure all the licensed nurses needed for super- 
vision, with the exception of 2 licensed practical nurses. This | 
means that the care given is more closely supervised and help is : 
available when needed. 


Nursings big problem lies in the number and kind of nursing aides 
in the department. We have conducted 4 classes the past year 

with the financial help of the CETA program. Each class began 
with 6—9 students but only 19 people were graduated. Seven 

of these remained on the staff the end of December. Believe me 
the duties of a nursing aide are hard both physically and | 
mentally. 


At one time during the year there were 13 young ladies, all 
nursing aides, pregnant. We have been glad to see 13 lovely 
babies. About 80% of the mothers have not come back to work. 


During the year about 50% of our patients regressed to a lower 
level physically and mentally. This has led to a need of many 
more nursing hours of care as well as additional work for all 
departments. 


The Dietary department under Miss Thurrell’s leadership has 
served approximately 450 meals daily. The food is both delicious 
and nutritious. Better control of the diabetic patients’ diets | 
is very apparent as evidenced by the monthly blood sugar 
reports. All this done with a 50% turnover in help! 


Mrs. Weeks Housekeeping and Laundry departments lost only 
1 worker during the year or 10% but the nursing home has been 
kept in its usual state of cleanliness. 
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The Social Service department under Mr. Painter’s supervision had 
a 50% turnover last year but the usual busy year was handled 
nicely. 


The Physical Therapy Department headed by Mrs. Kennett was 
the only place without changes in 1979. Usually 25 patients 
are seen each day but 50 different patients are seen each week. 
P.T. is a busy place 8 hours each day. 


The Activities Department with Mrs. Scribner and one part-time 
worker was a busy, busy place and grossly understaffed. Those 
of the patients that were capable of doing so were kept busy 
beginning at 10 am, when the dining room is available for use, 
with something to do all the time to the best of the patients’ 
capabilities. | truthfully feel the patients have more social 

life than | do and | don’t live in a Nursing Home! 


The Maintenance Department under John Eldridge has seen a 
growth in the number of things done by the department and 
I’m sure more are to come. 


Mr. Chase, our beloved Chaplain, always seems to be at the Home 
when he is needed. He is a great person and we all love him and 
prayed with him this past year during the illness and death of 

his wife of 60 years. He is a real help to patients and staff alike. 


The ministers and priests of the area are to be congratulated and 
thanked for their unselfish contribution of their time and energy 
expended by them at the Home this past year. The bible classes 
are well attended and many of the patients weeks are complete 
when they attend Sunday church services. Usually 18 to 36 
attend regularly depending on how they feel that day. 


Enough cannot be said for our volunteers. These ladies and 
gentlemen are a delight to have around. Their help is invaluable 
and appreciated by all. We see anywhere up to 5 each day and 
they are careful to let us know when they can’t be at the Home 
on “their day.’ Many, many thanks to all of you. 


My personal thanks go to Sam Niblett and his boys for the help 


received this past year. Come rain or shine, snow or sleet they are 
always willing to help. We are grateful to them. 
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We are glad to see Mrs. Howard, Chairman of the County Conven- 
tion, back in action after her long illness. My thanks also to the 
other members of the Convention for the help and interest dis- 
played this past year. 


Last but not least my thanks for the help willingly given by the 
Board of Commissioners. There was always someone to whom 
| could turn when advice was nece$sary or an emergency had 
arisen that needed reporting. 

Respectively submitted, 


Alice A. Grant 
Administrator 
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CARROLL COUNTY PUBLIC WELFARE 
ANNUAL REPORT 
1979 


To: Carroll County Commissioners. 


The following is a report on the budget appropriation Public 
Welfare. The total expenditure of $177,570.00 represents an 
overall increase of 33.2% over the expenditure for 1978. 
However, a breakdown by catagories shows figures somewhat 
divergent from this average. 





The categories of Direct Aid and Soldiers Aid, the only programs 
administered solely by the County, showed a 26.7 % decrease 
from $6,444.82 in 1978 to $4,723.81 in 1979. A significant 
amount of the decrease can be attributed to changes in the food 
stamp program which in 1979 eliminated the purchase require- 
ment and now provides for expedited stamps — both of which 
the county previously provided assistance with. 


The catagories of Old Age Assistance (OAA), Aid to the 
Permanently and Totally Disabled (APTD) and Intermediate 
Nursing Care (INC), which are administered solely by the 
Division of Welfare and for which these expenditures represent 
payment of the local unit share to the State, showed a combined 
increase of 32.7%. OAA and APTD had increases of 121.2% 
and 103.9% respectively from 1978 to 1979, due primarily to 
an increase in case load as a result of a change in the settlement 
laws in September 1978, and reflecting this increased load for 

a full 12 months as opposed to only 4 months in 1978. Under 
INC there was an increase of only 16.3% over 1978, this being 
attributable in part to an approximately 6% increase in nursing 
home rates and an additional increase in the number of Medicaid 
residents in the County Nursing Home. 


The last category, Board and Care of Children, which is somewhat 
jointly administered by the Division and the County, — the 
Division having custody of the children and making the necessary 
placements and the County setting and authorizing the care rates, 
showed an increase of 74.8%. As was the case in 1978, the increase 
is almost totally attributable to the need to place many of the 
foster children in special homes or schools designed to meet 
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and deal with their social and emotional handicaps. 

In regard to Direct Aid and Soldiers Aid, the following chart is 
included to offer an overview of where these funds are going, 
for what purpose, and where they are most needed. 


Respectfully Submitted, 


Forrest Painter 
Carroll County Social Worker 
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DIRECT AID — PUBLIC WELFARE 


S ubject No. of Cases 
Total number of cases 55 
Aid Rendered 31 
No Aid Rendered 24 


Aid Rendered 


Number of Persons Involved 91 
Number of these that were minors 49 


New Hampshire Residents/I mmigrants* 
New Hampshire Carroll County 
New Hampshire Other County 
Maine 
Massachusetts 
Other 
N/A 


= ©CO~J © O-— 


Marital Status of Head of Household 


Married 10 
Divorced or Separated Females 9 
Divorced or Separated Males 0 
Singles 11 
Widows 0 
Widowers 0 
Insufficient Data 1 


Age of Applicant/Head of Household 
Under 18 


18-25 

26-35 

36-59 

60-65 

Over 65 
Insufficient Data 


—s 


aNoorownao 


% of total 


100 
56.36 
43.63 


S22 
25.8 
19.4 
22.6 
25.8 

i 


32,5 
05 


35.48 


Shes 


41.93 
29.05 
12.90 


16.12 


* Immigrants to area — person that has moved to N.H. within the past two 
years, and neither spouse has lived in N.H. at any time previously. All others 


are natives. 
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Reason for Assistance No. of Cases % of total 


Pending State Assistance 16 51.61 


Unemployed and able-bodied 6 29.05 
Disabled/Not Eligible for Other Assist 1 3.23 
On/State Aid/Funds Insufficient 6 19.35 
Underemployed 1 3.23 
Hard Times 1 aS fF eS 
Town of Residence % of County* 
Population 
Albany 1.4 1 Re Pa 
Bartlett 5.9 4 9.67 
Brookfield 1.1 1 3122 
Chatham a 0 
Conway 26.0 12 38.70 
Eaton Lisa 1 S00 
Effingham 1.9 1 sitet 
Freedom | Dal 0 
Jackson 22 1 aie 
Madison 3.1 1 ae 
Moultonboro iat 1 eae 
Ossipee 9.0 5 16.12 
Sandwich 3.6 0 
Tamworth 5.7 1 ee 
Tuftonboro 4.9 1 3.22 
Wakefield rhe) 2 6.45 
Wolfeboro 16.4 0 
Districts 
District 1. N. Conway 36.2 17 54.83 
District 2. Ossipee 31.8 9 29.03 
District 3. Wolfeboro 32.0 5 16.12 
No Aid Rendered 
Inelligible/Sufficient Finances 3 12. 
Referred to Town 13 52. 
Other 9 36. 


“Prepared and published by the Department of State, Robert L. Stark, 
Secretary of State, Concord, New Hampshire, State of New Hampshire 
Manual for the General Court 1975, No. 44 (Concord, NH: The Village 
Press 1975) 
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Purpose for which Assistance Rendered 
Food & Household Necessities 
Clothing 
Fuel 
Rent 
Medical 
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Carroll County Jail 
and House of Correction 
Annual Report 

1979 


To the Carroll County Commissioners: 


The following is my report of activities at the Carroll County 
Jail and House of Correction for the year ending December 31, 
1979. 


1979 has been a busy year, with a total of seven hundred and 
seventy-two (772) subjects processed and handled. Thirty-three 
(33) committed inmates went out to work on the Farm and 
Maintenance Department. Fourteen thousand nine hundred and 
forty (14,940) hours of inmate labor was supplied to the above 
departments. 


There were no Jail escapes or ‘’walkaways”’ from the County Farm 
during 1979. There was one attempted Jail escape by an inmate, 
assisted by his girlfriend. Both were brought to trial and convicted. 
My thanks go to the Sheriff’s Department and the Ossipee Police 
for their assistance. 


The Jail and House of Correction was completely painted by the 
inmates in 1979, and is in good repair. The second floor heating 
problems were corrected with individual thermostats, giving us 
heat control over the rooms in use. All upstairs windows have 
been covered with plastic; hopefully these changes will help 
curb the rising costs of fuel. 


| express my thanks to the many people who aid and assist in the 
Jail programs. The Rev. Greta Dow, who served as the Jail 
Chaplain for several years, has accepted a church in Vermont. Greta 
is missed by both staff and inmates. We all wish her good health 
and much happiness. The Rev. Roland Stockbridge is now serving 
the Jail as Chaplain, and is well received. 





The Jail Staff have all completed a class in First Aid and Fire 
Procedure. Training is a continous program. 
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A special not of thanks to Miss Alice Grant and her staff for the 
assistance and service rendered to the Jail. 


The inmates at the Carroll County Jail and House of Correction 
are well fed and clothed, and the general health and morale is good. 


In closing my report, | extend my thanks to the Commissioners, 
Delegation, County Attorney, Sheriff, and the State and Local 
Authorities for their cooperation and assistance during the year 


1979. 
Respectfully submitted 
Russell F. Whiting, Sr. 


Superintendent, Carroll County Jail 
and House of Correction 
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Carroll County Jail 


Total number of Inmates booked in 1978 and held over into 1979 


No. of Days Served | 





Persons in 1979 
1. Held Adult Males 2 2 | 
2. Committed Adult Males 7 926 
3. Held Adult Females 0 0 
4. Committed Adult Females —_0O 0 
Total Handled 9 Total Days 928 
Total number of Males booked in 1979 
1. Total Adult Males Held 613 1,851 
2. Total Juvenile Males Held 37 90 
3. Total Adult Males Comm. 73 2,573 
4. Total Juvenile Males Comm. 3 54 
Total Handled 726 Total Days 4,568 
Total number of Females booked in 1979 
1. Total Adult Females Held 29 66 
2. Total Juveniles Females Held 7 13 
3. Total Adult Females Comm. 1 15 
4. Total Juvenile Females Com. 0 0 
Total Handled 37 Total Days 94 
Total of 1979 Male and Female Bookings 
1. Total 1979 bookings 763 Total Days 4,662 


Served 


Total of 1979 Male and Female Bookings plus carry overs from 
1978 


1. Total of all Inmates handled in 1979 772 
2. Total of all time served in 1979 5, 637 
3. Total meals served Inmates in 1979 15,452 
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Breakdown of Inmate age groups 


1. 10 to 17 years old 74 
2. 18 to 25 years old 426 
3. 26 to 35 years old 149 
4. 36 to 45 years old 62 
5. 46 to 55 years old 29 
6. 56 to 65 years old oT 
7. 66 to 75 years old 1 
8. Over 75 years old wi). 
Total of above Lig 


The following is a list of alleged and Committed Crimes by 
Inmates that were confined in the Carroll County Jail and 
House of Correction in 1979. 


D.W.I. 145 
D.W.I. 2nd 20 
D.W.I. 3rd 1 
. Burglary 25 
Theft 22 
Sexual Assault 2 
. Aggravated Felonious Assault 4 
. Aggravated Assault 5 
6 

5 

4 

1 

40 

15 

23 





ONONBDIAWN> 


. Negligent Homicide 

10. Fugitive from Justice 

11. Sale of Controlled Drug 

12. Transport of Cocaine 

13. Possession of Controlled Drug 
14. Receiving Stolen Property 





15. Assault 

16. Disorderly Conduct 51 
17. Criminal Threatening 6 
18. Resisting Arrest 13 
19. Operating after Suspension 24 
20. Contempt 25 
21. Reckless Operation 31 
22. Hit and Run 1 
23. Operating after Revocation 9 
24. Intoxication/Protective Custody 41 
25. Perjury 3 
26. Capias 19 
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. Issuing Bad Checks 

. Criminal Mischief 

. Possession of Stolen Property 

. Escape 

. Accomplice to Escape 

. Criminal Trespass 

. Arson 

. Attempted Arson 

. Rape 

. Riot 

. Transporting Controlled Drug 

. Forgery 

. Theft of Service 

. Concealment of Merchandise 

. Possession of Cocaine 

. Harrassment 

. Indecent Exposure 

. Reckless Operation/Death Resulting 
. Bench Warrant 

. A.W.O.L. 

. Desertion 

. Conspiracy 

. Runaway 

. Speeding 

. Illegal Possession of Alcohol 

. Fraudulent Use of Credit Card 

. Violation of Court Order 

. Failure to Appear 

. Hindering Apprehension 

. Illegal Camping 

. Violation of Superior Court Order 
. False Information 

. Attempting to Obtain Drugs 

. Contributing to Minors 

. Violation of Probation 

. Accomplice to Offense 

. Knowingly Present/Controlled Drug 
. Possession of Amphetamines 

. Fishing without License 

. Dispensing Drugs without Prescription 
. Unsworn Statement 

. Operating Boat Under Influence 
. Littering 
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. Default 

. Unauthorized Use of Motor Vehicle 
. Misuse of Plates 

. Drinking in Public 

. Attempted Theft 

. Harrassing Wildlife 

. Obtaining Drugs by Fraud 

. Leaving Scene of Accident 

. Manufacture of Controlled Drug 
. Conduct after Accident 

. Mittimus 

. Operating without License 

. Unregistered Motor Vehicle 

. Failure to Stop for Police Officer 
. Bail Jumping 

. Uninspected Motor Vehicle 
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TOTAL 819 


CARROLL COUNTY FARM 
ANNUAL REPORT 
1979 


The Farm has had a good year. The wood business is still very 
productive. A total of 209 cords were cut, sold and delivered. 


Some timber was cut and sawed to furnish the needs of the 
County. 


The pig herd was very productive allowing us to sell a total of 
190 pigs to the public. 


We continued to improve the land with lime and organic. and 
chemical fertilizers. With the help of ACP and SCS 1500 feet of 
tile drain was laid. 


We are continuing to supply the Nursing Home with about 
1000 Ibs. of beef each month. We were able to sell some cattle 
and still keep the herd at one hundred head. 

We had the usual number of men from the House of Correction 
and | was pleased with the amount of work they did and their 
efforts. 


Our income was more than expected. 


The public are very interested in the farm operation and we always 
welcome visitors. 


Respectfully submitted, 


Sam Niblett 
Farm Manager 


CARROLL COUNTY MAINTENANCE DEPARTMENT 
ANNUAL REPORT 


1979 


Built sludge tank. Built and installed protective screen around 
chimney in Administration Building. Made ramp for loading office 
equipment for the Register of Deeds and Register of Probate. 
Moved Register of Deeds, Register of Probate and Carroll County 
Business Office to new Administration Building. 

Remodeled the old business offices, rest rooms and hallway of first 
floor of the Alms Building. 


Replaced some of the radiator valves in Alms Building. 
Installed new emergency lights in Alms Building. 
Installed new front and back doors of the Alms Building. 


Repaired the large screens on the Court House windows. 
Painted the front of the Court House. 

Repaired front steps of the Court House. 

Painted office areas and vault of the old Probate Offices at the 
Court House. 


Made and installed louvers in piggery. 

Built a chute for the testing of cattle. 

Repaired and painted over-head doors on cow barn. 
Painted pump house. 

Re-coated resevoir roof. 

Coated beef barn roof. 


Installed breaker bars on outside doors of alms house. 

Installed two whirlpool baths in the Nursing Home. 

Installed new hot water tank in Dore House. 

Installed water line to Dore House. 

Stuccoed top and bottom of windows outside of Nuring Home. 
Painted foundation of Nursing Home. 

Remodeled old CETA offices for Probation Department. 

Shut off and drained water from unused section of Alms House. 
Installed locks on unused section of Alms House. 


There were many other small repairs such as broken windows, 
leaking faucets etc. too numerous to mention. 


Respectfully submitted, 


Wilbur Hatch, Sr. 
Carroll County Maintenance 
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CARROLL COUNTY REGISTRY OF DEEDS 
ANNUAL REPORT 
1979 


Registry volume has decreased for the first time in several years 
with indications that we are in the beginning of a substantial 
downturn. Volumes created dropped from 43 in 1978 to 40 in 
1979. Inflation, however, is reflected in transfer tax revenues 
turned over to the State. These increased from $197,666.58 

in 1978 to $216,032.90 for the year 1979. The picture, there- 
fore, is increasing prices of about 10% while at the same time a 
10% decline in actual volume. The fees, which support the 
Registry, are down better than 10% for the year. 


The new Administration Building which we have occupied since 
February 12, 1979 has proved to be a great benefit for the County 
and the Public. The space will be adequate for records for many 
years. The public, for the first time, has an excellent place to 
research our records under comfortable and well-lighted condi- 
tions. The building has been very well kept, inside and out, and 
exceptionally clean. It is appreciated by all who use it and 

work here. 


Once again, our thanks to the Commissioners and the Delegation 
for their cooperation and assistance in helping us to provide the 
best service possible to the people of Carroll County. 


Respectfully submitted 


Percy Blake 
Register of Deeds 
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REGISTER OF PROBATE 
ANNUAL REPORT 
1979 


The Registry of Probate and Probate Court moved into the new 
administration building in February. The move was accomplished 
without difficulty by the farm manager and his crew. The new 
facilities have proved to be well designed and are working very 
efficiently for the staff and the public. 


Regular sessions of Court have been held the first Tuesday of 
each month and special sessions throughout the month. There 
have been several contested matters heard in the Court Room and 
Judge’s Chambers. In the Court House these hearings had to be 
scheduled in the Superior Court and planned around its already 
crowded calendar. 


A new guardianship law became effective in August of this year. 
This law has greatly increased the work load of the Court and 
has added substantially to the budget. 


The growth of the county coupled with the complexities of the 

new laws have made it advisable to have a full-time clerk. Rita F. 
Jones of Ossipee had been working for the court two days a week for 
for the past two years and was well qualified to fill this 

position. Charlotte L. Hormell serves as Deputy Register and 

Arlond C. Shea presides as Judge of Probate. 


Respectfully submitted, 


Ruth C. Eckhoff 
Register of Probate 
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THE CARROLL COUNTY NURSING HOME 
CHAPLAIN’S REPORT 


Approximately fifty letters are sent each month to church leaders, 
giving the names of our residents whose birthdays occur in the 
following month. Many pastors ask different individuals to send 
birthday cards or letters to them. By this means, none are overlooked 
on their birthday. Our residents are greatly pleased to be remembered. 


Church services are held each Sunday in our dining room. Visiting 
pastors and their choirs come to share an hour with us. The dining 
room is not ideal for a chapel. Persons pass to and from the parking 
lot in the rear. There are also many interruptions, the kitchen staff 
is busy with the cleaning up of dinner dishes and the preparation 
for the evening meal. We need a room to which our residents may 
go for quiet meditation and or private conference with the chaplain 
or their own minister. 


An activity. room is badly needed. It would solve many problems. 
Musical programs, motion pictures and many other pleasant occas- 
ions could be arranged for the benefit of our residents. Sunday 
services could be held in such a room as well. 


A Bible Class is held each Friday morning at the request of our 
residents. Several pastors in our County share in the Friday morn- 
ing program. 
An infromal question and answer program is also conducted each 
Monday morning. Our residents frequently express their apprecia- 
tion for the friendly spirit of our staff workers. The loving care that 
is extended to our residents is received with gratitude. 

Sincerely, 


Horatio Chase, Chaplain 
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Albany 

Bartlett 
Brookfield 
Chatham 
Conway 

Eaton 
Effingham 
Freedom 

Hart’s Location 
Jackson 
Madison 
Moultonboro 
Ossipee 
Sandwich 
Tamworth 
Tuftonboro 
Wakefield 
Wolfeboro 
Hale’s Location 


CARROLL COUNTY 


Apportionment of 
1979 


County Tax 


$1,349,340 


39 


Proportion 
Of Tax 


$1,000.00 


Amount 
Of Tax 


Sint 5) 2611 
90,892 
15,882 

7,286 
262,379 
19,309 
24,801 
41,776 
2,442 
43,341 
56,079 
208,931 
80,218 
62,016 
49,642 
102,159 
937739 
172,998 
189 


$1,349,340 


CARROLL COUNTY DELEGATION 


The Carroll County Delegation met for organization purposes 
at 6:15 P.M. on December 6, 1978 at the L.O.B. in Concord. 
All members were present. 


Donalda Howard acted as temporary Chairman. 

Russell Chase was appointed temporary Clerk. 

George Keller nominated Donalda Howard for Chairman of 
the Delegation. Seconded by Kenneth Smith. Nominations 
were closed and the Clerk was instructed to cast one ballot 
for Donalda Howard. The ballot was cast. 


Kenneth MacDonald nominated Kenneth Smith for Vice 
Chairman of the Delegation. Seconded by George Keller. 
Kenneth Smith was elected. 


Howard Dickenson nominated Norman Desjardin for the 
office of Clerk. Seconded by George Keller. Norman 
Desjardin was elected. 


Chairman Donalda Howard suggested the Delegation go back 
to a previous policy of having the Vice Chairman act as Chairman 
of the Executive Committee. 


Discussion ensued relative to the purchase of a recorder 

to be used at the meetings. On a motion by Rod Allen, seconded 

by George Keller, a committee was appointed to investigate 

models and prices. The Committee consists of Kenneth MacDonald, 
Rod Allen and Norman Desjardin. 


The employment of a part-time clerk to transcribe records was 
discussed. No action. Clayton Towle reported a typewriter 
owned by the delegation was stored at his home. 

Adjourned at 7:20 P.M. 

Respectfully submitted, 


Russell Chase 
Temporary Clerk 
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STATE OF NEW HAMPSHIRE 
CARROLL COUNTY CONVENTION 
OSSIPEE , NEW HAMPSHIRE 

December 12, 1978 


Members Present: District 1 — Rep. Howard 
District 2 — Rep. Desjardins, Dickinson, Towle 
District 3 — Rep. Smith, Heath 
District 4 — Rep. McDonald, Chase 
District 5 — Rep. Allen 
Commissioners Thayer, Roberts, Leavitt 


Chairman Howard called the meeting to order at 7:50 P.M. 


Commissioner Thayer addressed five areas of the County budget 
that represent major budget increases: 
1) Increases in the minimum wage, and the need for county 
wages to keep pace. 
2) Bonds and Interest are higher due to the new Administration 
building. 
3) Increased sessions for the Superior Court 
4) House Bill 102:4, which has transferred Old Age Assistance 
costs from the towns to the county. 
5) Increased operations and maintenance costs. 


Administration — $43,752.00. Commissioner Thayer presented 
the proposed commissioners’ budget. Commissioners’ Salary 
shows an increase of $500.00. Chairman Howard noted that 

the salaries for elected office are established in July so that 
candidates will know the respective salaries. Clerical salaries are 
increased as follows: Office Manager from $8,425.00 plus $500.00 
overtime to $10,000.00, no overtime. Other clerical from 
$6,656.00 plus $200.00 overtime to $7,176.00, no overtime. 
Other fees and services shows an increase, due to the need to 
purchase computer cards and software, so that the county payroll 
may be handled by the business office. 


County Treasurer — $4,104.00. Treasurer Colby Weeks presented 
the proposed treasurers’ budget. Commissioner Thayer noted that 
the treasurers’ bond ($988.00) was for a two year period, thus 
this figure is a two year appropriation. 
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County Attorney — $32,081.00. County Attorney Cox presented 
the proposed attorneys’ budget. Proposed increases include $2,500. 
for the attorneys’ salary, $500.00 for other fees and services and 
$500.90 for travel. The net increase is $1,581.00. 


Register of Deeds — $34,865.00. Register of Deeds Percy Blake 
presented the proposed budget. Other fees and services show an 
increase of $600.00 due to the need for new pages for the daybook 
and taxbook. Office expenses show an increase of $1,000.00 due 
to supplies necessary for the reader/printer. Telephone costs have 
increased $500.00 for additional telephones when the register 
moves to the new Administration building, including one additional 
business line and extensions for the vault and records rooms. 

Mr. Blake went on to state that an average of 50 calls a day are 
received for attorneys and others working in these areas. Rep. 
Allen asked if there were some way that those individuals that 
make use of the facilities might share in the cost of the telephones. 
Mr. Blake replied that the vault and records room phones would 
not have dials and would be used to transfer incoming calls only. 
He also stated that a pay phone would be installed for outgoing 
Calls. 


Register of Probate — $8,145.00. Register of Probate Ruth Eckhoff 
presented the proposed budget. She explained that an overage of 
$1,510.37 in other supplies was due in part to the purchase of 

an additional set of lawbooks for the new building at a cost of 
$817.00. An increase of $1,000.00 under category microfilming 
(clerk) is due to the need for additional part-time help. A $220.00 
increase under telephones reflects the need for an additional phone 
in the new building. 


Sheriff. Sheriff Grant Floyd first addressed the budget. He noted 
that an overage in maintenance for 1978 was due to the need for 
a new engine in one of the cruisers. The dispatchers salary shows 
an increase to pay for dispatcher’s vacation leave. The radio 
category shows an increase, due in part to the fact that the new 
owners of Mt. Whittier intend to charge the county $30.00/mo. 
for rent, up from $15.00/yr. Sheriff-elect Roy Larson addressed 
the sheriff’s proposed budget; $290,419.14, which is $23,615.00 
higher than the commissioners’ proposed budget of $266,804.00. 
Major differences include a budget item for six additional deputies 
for special duties and a CETA-funded dispatcher. Commissioner 
Thayer asked if the county would be liable to pay the CETA-funded 
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dispatcher at the end of the year. Mr. Larson stated that although 
he understood that the county was under no obligation to pay 
this salary, he had intentions of including it in the 1980 budget. 
Commissioner Leavitt asked why the county should pay for 
special deputies performing special duties to the individual towns. 
Commissioner Thayer stated that the commissioners deleted 

this item from their budget for the above stated reason. 


County Court House. Commissioner Thayer presented the proposed 
Court House budget. Court House No. 1: He noted that one 
member of the maintenance crew had been allocated to the court 
house on a part-time basis. (Proposed budget of $18,458.00) 
Court House No. 2: $48,072.00. Commissioner Thayer stated 
that line items insurance, electricity and fuel were estimates for 
the new building. He also explained that the Janitor (salary 
$10,400.00) would be responsible for maintenance of the heating 
and power plants at the home, in addition to his responsibilities 

-at the new building. 


Superior Court — $118,453.00. Clerk John McLaughlin presented 
the proposed Superior Court budget. He stated that because of 
the move to the new administration building, the court has requested 
a full-time security officer to be placed at the old court house at 
a cost of $10,494.68. 





Public Welfare — $163,100.00. Commissioner Leavitt presented 
the proposed public welfare budget. Mr. Leavitt stated that 

RSA 10:24 will transfer costs for OAA-APD, APTD, and OAA- 
outside to the county from the towns at the end of this year. Of 
the 80 residents at the home, 21 are currently being supported 
by the towns. 












Carroll County Nursing Home — $1,228,467.03. Alice Grant 
presented the proposed budget. Miss Grant stated that the overall 
budget for the home is up 8%. She sited higher personnel, food, 
and laundry costs as reasons for the increase. However, income to 
? the home will also be higher due to increases in fees. The net cost 
to the county will be $101,041.00. 


County Jail — $178,389.00. Russell Whiting presented the proposed 
budget. The overall budget increase for the jail is nine percent. Mr. 

Whiting sited increased personnel costs ($9,489.00) and higher food 
costs (up $.15/per meal for 18,000 meals). 
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Cooperative Extension Service — $62,050.00. John McGee of the 
advisory council presented the budget. Mr. McGee stated that 
requested salaries are up 6.6 percent. Clerical costs and repairs 

to equipment are also up. Commissioner Leavitt sited the fact 
that the county share of the extension service budget has increased 
42.5 percent over the past five years. He also stated that salary 
increases are greater than those afforded county department 
heads. Mr. McGee responded that the state’s share of extension 
service budgets has decreased from 54 percent to 18 percent. 

The county is presently contributing $6,000.00 per agent. Rep. 
Towle asked why the county farm field day line item had 
increased from $100.00 to $400.00 . Mr. McGee stated that 

this program did not take place last year and the additional 
money was needed to put it on in 1979. 


HUMAN SERVICES 


Carroll County R.S.V.P. Requesting $10,000.00. 
R.S.V.P. Director Judy Hebert stated that the agency will lose 


approximately $8,000.00 in 1979 due to the loss of CETA funds 
and donated space for offices. Commissioner Thayer expressed 
concern over the low level of federal participation in the program. 
Ms. Hebert stated that the regional director of ACTION establishes 
the federal share and recognized the inequity of distribution in 
Carroll County. 


Carroll County Health and Home Care . Requesting $17,500.00. 


Director Eleanor McQuire stated that her agency’s request has 
increased by $1,000.00 for the coming year. The agency has 
increased its starting wage to $2.90/hr. in response to federal 
mandate. Funds requested from the county will be used to match 
a grant from the N.H. division of Welfare. 


Carroll County Learning Center. Requesting $8,500.00. 
Betsy Farrington stated that the agency’s staff has expanded from 


8 to 13 individuals and the learning center is providing additional 
programming in southern Carroll County. The Learning Center 
request is $1,000.00 higher than the previous year. Rep. Allen 
asked Ms. Farrington to describe the program's involvement at 
the County Jail. She stated that inmates have received tutoring 
and that four inmates had graduated from a G.E.D. program. 
Russell Whiting stated that there has been little success with the 
jail program during 1978. 
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Commissioner Thayer took the floor to congratulate Human Services 
that had made efforts to raise funds within their community. He 
noted that since 1975 Human Services requests to the county had 
doubled (1975 — $35,366.00 versus 1978 — $73,198.00). 


Gaffney Library — Requesting $2,500.00. 
Mr. Alden Young presented the Gaffney Library budget. Russell 
Whiting commended the library for its service to the county jail. 


Carroll County Family Planning — Requesting $6,800.00. 
Donna Gorman, Director, presented the Family Planning Budget. 


The program serves the county through four sites and currently 
has individuals from each town enrolled. The total agency budget 
is $101,630.00. Rep. Allen asked what the result would be if 

the county failed to appropriate funds for the program. Ms. 
Gorman stated that services would have to be reduced. Rep. 
Smith asked why individual towns were not approached. Ms. 
Gorman felt that it was not feasible to place articles on each 
warrant. Commissioner Leavitt stated that the commissioners 
were opposed to county funding for the Family Planning program. 


Carroll County Human Services Council — Requesting $5,500.00. 
Richard Wilgoose, Chairman of the Board, presented the Human 


Services Council budget. He stated that the $5,500.00 requested 
would be put to use as match for a Title XX grant, and that the 
council hopes to raise 75% of the necessary match from the 
county. Rep. Smith asked how the agency existed without 
previous county support. Mr. Wilgoose replied that private founda- 
tions had provided the match during the previous year, and this 
source of funds would be unavailable in 1979. 


The Center of Hope, Inc. — Requesting $3,300.00. 
Director Jeffrey Kaplan explained that the Center of Hope operates 


two sheltered workshops in Carroll County, employing 32 handi- 
capped adults. He went on to state that the amount requested 
represents less than 2% of the total agency budget and would be 

used toward offsetting transportation costs. Rep. Smith asked 

what towns were being asked for funds. Mr. Kaplan replied 

that towns having individuals in the workshop were asked to 
appropriate funds, based on the number of persons served versus 

the population of the town. Rep. Smith then asked why it was 
necessary to ask for both town and county monies. Mr. Kaplan 
replied that town money was applied to tuition, while county money 
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would be used to offset transportation costs. Rep. Howard 
asked what the impact of the proposed decentralization of the 
state school and hospital will have on the program. Mr. Kaplan 
anticipated 5—10 additional clients due to the proposed 
decentralization. 


Carroll County Mental Health Services — two requests — 
$17,440.00 and $8,809.00. 


George Lopes, Executive Director, outlined the mental health 
budget. He stated that the agency’s services were almost 100% 
utilized at this time. Rep. Allen asked how mental health had 
helped to reduce the number of Carroll County residents at the 
State Hospital. Mr. Lopes stated that, although there were many 
Carroll County resident in the State Hospital at one time, the 
mental health agency has worked to place the individuals in their 
communities and there are no county residents capable of living 
on their own in the institution at this time. 

Mr. Lopes went on to state that the position of Alcohol Program 
Developer will have to be terminated in the coming year due to 
funding reductions. The agency hopes that funds for this 
program will again become available in six months. Therefore, 
the agency is also requesting $8,809.00 from the county to 
continue this program. The request represents 50% of the program’s 
budget. Richard Earle outlined the history of the Alcoholism 
Advisory Council and expressed the need for trained professionals 
to deal with alcoholism in Carroll County. 


Commissioner Thayer presented the proposed uses of revenue 
sharing funds for 1979 as detailed in the proposed budget 
($93,562.94). 

Chairman Howard adjourned the meeting at 12:47 A.M. 
Respectfully submitted, 


Norman Desjardins, Clerk 
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STATE OF NEW HAMPSHIRE 


CARROLL COUNTY CONVENTION 
OSSIPEE, NEW HAMPSHIRE 


December 29, 1978 


Members Present: District 1 — Rep. Howard 
District 2 — Reps. Desjardins, Towle 
District 3 — Rep. Heath 
District 4 — Reps. MacDonald, Chase 
District 5 — Rep. Keller 


Chairman Howard called the meeting to order at 1:40 P.M. 


Rep. MacDonald presented materials on recorders for consideration. 


After discussion, Rep. Chase moved, Rep. Heath seconded, to 
purchase a Sony model TC-132 recording machine with foot pedal. 


Motion carried unanimously. 


There was discussion of the need to employ a person to type 
the transcribed minutes. The chair asked Reps. Desjardins and 
MacDonald to check in their respective areas for potential 
typists and the fees they would charge. There was additional 
discussion surrounding the possibility of using the recording 
machine to tape the commissioners’ meetings. 

Motion was made by Rep. MacDonald, seconded by Rep. 
Desjardins, that the Chairman consult with the commissioners 
regarding the possibility of recording their meetings. Voting 
in the affirmative: Reps. Howard, Desjardins, Heath, MacDonald, 
Chase, Keller. Opposed: Rep. Towle. 


The clerk read a letter from Register of Deeds Percy Blake, 
concerning the need to sign a contract for indexing in the 

coming year. Rep. Heath asked if Mr. Blake could be present to 
explain the contract. The chair recessed the meeting at 2:45 P.M. 
to summon Mr. Blake. 


The meeting reconvened at 3:25 P.M. with Percy Blake present. 
Rep. Towle asked if the contractor was passing on the cost of his 
new equipment to the county. Mr. Blake explained the new system 
as proposed by the contractor. He stated that part of the increased 
cost was due to the fact that the new indexing maching requires 
magnetic tape instead of paper tape that is presently being used. 
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Rep. Heath asked if the contract dates might be changed so that 
the contract could be approved after the approval of the county 
budget. He also asked if there was any competition in this field. 
Mr. Blake stated that the contract dates could probably be changed 
and that the only alternative to the contractual arrangement would 
be for the county to purchase its own equipment. 

Moved by Rep. MacDonald, seconded by Rep. Desjardins, to 
authorize the Register of Deeds to sign the contract for indexing 
for the year 1979 in the amount of $15,450.00. Motion carried 


unanimously. 
Meeting adjourned at 3:49 P.M. 


Respectfully submitted, 


Norman Desjardins, Clerk 
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STATE OF NEW HAMPSHIRE 
CARROLL COUNTY DELEGATION 
OSSIPEE, NEW HAMPSHIRE 
January 15, 1979 


Members Present: District 1 — D. Howard 
District 2 — H. Dickinson 
District 3 — K. Smith 
District 4 — R. Chase & K. MacDonald 
District 5 — R. Allen 


The chair called the executive committee to order at 11:25 a.m. 
for the purpose of authorizing the payment of wage increases 
agreed upon at the Convention meeting in July 1978 following 
a public hearing. 


Rep. Allen moved that the Commissioners be authorized to 
increase the wages of the Nursing Home employees over the 1978 
rate by $.25 per hour. MacDonald seconded. Unanimous vote. 
Rep. Dickinson moved that the Commissioners be authorized 

to pay the Home & Health Care Service, the Extension Service 
and R.S.V.P. at the 1978 rate until the 1979 budget is approved. 
R. Chase seconded. Unanimous vote. 

Meeting adjourned 12:15 p.m. 

Respectfully submitted, 


H. C. Dickinson 


49 


STATE OF NEW HAMPSHIRE 
CARROLL COUNTY CONVENTION 
CONCORD, NEW HAMPSHIRE 

February 13, 1978 


Reps. Howard, Smith, Chase, MacDonald, 
Heath, Allen, Dickinson, Desjardins. 


Members Present: 
Chairman Howard called the meeting to order at 2:00 P.M. 
Rep. Smith began the presentation of the Finance Sub-committee 


report. 


COMMISSIONERS 4100: 


4100:01 Commissioners Salary 9,500.00 
4100:02 Clerical Salary 11,176.00 
4100:10 F.I.C.A. 1,636.00 
4100:12 Blue Cross 1,020.00 
4100:14 Workmens Comp 200.00 
4100:17 Conferences 500.00 
4100:18 Chairman Expenses —0— 
4100:29 Other Fees & Services 620.00 
4100:34 Office Expenses — Copier 400.00 
4100:36 Office Expense 2,000.00 
4100:37 Dues, Licenses, Etc. 400.00 
4100:38 Postage 550.00 
4100:39 Other Supplies 50.00 
4100:67 Advertising 200.00 
4100:68 Telephone 1,700.00 
4100:69 Yearly Reports 1,500.00 
4100:70 Travel Expense 2,500.00 
4100:85 Ossipee Taxes 3,200.00 

Total Proposed 43,152.00 


Moved by Rep. Smith to approve the sum of $43,152.00 
for Commissioners’ Account 4100. Unanimous Consent. 
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TREASURER 4101: 


4101:01 Treasurer Salary 1,750.00 
4101:10 F.I.C.A. 108.00 
4101:12 Blue Cross 150.00 
4101:14 Workmens Comp 33.00 
4101:36 Office Supplies 175.00 
4101:70 Travel Expense 900.00 
Total Proposed 3,116.00 

4101:88 Treasurer Bond ( 2 years) 988.00 
4,104.00 


Moved by Rep. Smith to approve the sum of $4,104.00 for 


Treasurer’s Account 4101. Unanimous Consent. 


ATTORNEY 4110 





4110:01 Attorney Salary 22,500.00 
4110:10 F.I.C.A. 1,097.00 
4110:14 Workmens Comp 450.00 
4110:29 Other Fees and Services 4,500.00 
4110:70 Travel 3,500.00 
4110:71 Special Trial Expense —OQ-— 
4110:94 Bond (2 years) 34.00 

Total Proposed 32,081.00 


Rep. Chase moved to delete the sum _ of $500.00 from Account 
4110:70, Travel. Vote was in the affirmative. 

Rep. Chase moved to approve the sum of $31,581.00 for Attorney 
Account 4110. Unanimous Consent. 





REGISTER OF DEEDS 4120 


4120:10 F.I.C.A. 3,000.00 
4120:12 Blue Cross 1,800.00 
4120:14 Workmens Comp 175.00 
4120:29 Other Fees and Services 1,600.00 
4120:36 Office Expense 6,000.00 
4120:68 Telephone 1,300.00 
4120:69 Yearly Contract 20,990.00 

Total Proposed 34,865.00 
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Discussion insued surrounding the fee structure for the registering 
of deeds. Rep. Allen moved that the chair appoint a committee of 
three to study the finance of the Register of Deeds Office. Vote 
was in the affirmative. The chair appointed Reps. Smith, Allen 
and Heath to the committee, to report back with their findings 

in two weeks. 


REGISTER OF PROBATE 4130 


4130:10 F.I.C.A. 550.00 
4130:36 Office Expense 1,000.00 
4130:38 Postage 675.00 
4130:39 Other Supplies 500.00 
4130:43 Steno Fees 1,000.00 
4130:49 Microfilming (clerk) 2,000.00 
4130:68 Telephone 720.00 
4130:69 Contracting 550.00 
4130:82 Equipment Repairs 200.00 
4130:97 New Equipment 650.00 

Total Proposed 7,845.00 


Moved by Rep. Smith to approve the sum of $7,845.00 for 
Register of Probate Account 4130. Unanimous consent. 


MEDICAL REFEREE 4150 


4150:25 Physician Service 2,300.00 
4150:28 Funeral and Autopsies 350.00 
4150:70 Travel 350.00 

Total Proposed 3,000.00 


Moved by Rep. Smith to approve the sum of $3,000.00 for 
Medical Referee, Acount 4150. Unanimous consent. 


AUDITORS 4102 


4102:1 Audit 1,500.00 
Total Proposed 1,500.00 


Rep. Smith moved to approve the sum of $1,500.00 for Auditors, 
Account 4102. Unanimous consent. 
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ADMINISTRATION BUILDING 4170 


4170:09 Salaries 10,400.00 
4170:10 F.I.C.A. 638.00 
4170:12 Blue Cross/Blue Shield 256.00 
4170:13 Retirement 340.00 
4170:14 Workmens Comp 638.00 
4170:39 Supplies 1,000.00 
4170:61 Electricity 11,600.00 
4170:65 Fuel 15,000.00 
4170:80 Care of Ground W/S 500.00 
4170:81 Repairs, Building 100.00 
4170:82 Equipment Repairs 100.00 
4170:93 Insurance 3,000.00 

Total Proposed 43,572.00 


Rep. Smith moved to approve the sum of $43,572.00 for 
Administration Building Account 4170. Unanimous consent. 


Rep. MacDonald presented the proposed Superior Court budget. 


SUPERIOR COURT 4180 


4180:10 F.I.C.A. 2,000.00 
4180:12 Blue Cross 1,300.00 
4180:14 Workmens Comp 700.00 
4180:29 Other Fees 5, 000.00 
4180:36 Office Supplies 2,000.00 
4180:39 Other Supplies 1,500.00 
4180:40 Jury Payroll 25,000.00 
4180:42 Masters’ Fees 5,000.00 
4180:43 Court Masters’ Fees 18,000.00 
4180:46 Clerk Allowance 37,000.00 
4180:47 Clerk Office Supplies 300.00 
4180:48 Transcripts 4,000.00 
4180:68 Telephone 2,500.00 
4180:71 Special Trial Expense —0— 
4180:88 Equipment Rent & Rep. 1,500.00 
4180:97 New Equipment —O— 
4180:94 Clerks’ Bond 303.00 
4180* Fed. Withholding 5 000.00 

Total Proposed 111,103.00 


*new budget category suggested by the sub-committee 
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There was discussion concerning the lack of a security officer in the 
Superior Court budget. Rep. Chase spoke by telephone with Clerk 
McLaughlin regarding the security officer. Clerk McLaughlin 

stated that he would meet with the judge and secure a letter from 
him regarding the need for security at the court house. It was 
noted that the appropriation would be open to amendment at a 
later date. 

Rep. MacDonald moved to approve the sum of $111,103.00 for 
Superior Court, Account 4180. Unanimous consent. 


Meeting was adjourned at 4:25 P.M. 
Respectfully submitted, 


Norman Desjardins, Clerk 
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COUNTY OF CARROLL 
CARROLL COUNTY COMMISSIONERS 
PUBLIC HEARING 
Administration Building, Ossipee, New Hampshire 
March 5, 1979 


Members Present: Commissioners Milburn F. Roberts 
Brenda M. Presby 


Commissioner Roberts called the hearing to order at 7:00 p.m. 

for the purpose of appropriating additional Revenue Sharing Funds. 
Roberts went on to explain that when the funds for the new 
Administration Building were appropriated there wasn’t any pro- 
vision made for the purchase of new furniture, and that there 
would not be enough funds in this account when all construction 
bills were paid. 


The furniture for all the new offices, a kitchenette, directory for 
the Foyer and two typewriters for the Sheriff's department, all 
would come to a total of $30,000.00. This had previously been 
discussed with members of the Delegation. It will now be sub- 
mitted to the Delegation for their authorization. 


After little discussion the hearing was closed at 7:10 p.m. 
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CARROLL COUNTY EXECUTIVE MEETING 
COUNTY OFFICE BUILDING 
OSSIPEE, NEW HAMPSHIRE 

May 5, 1979 


Present: Howard Dickinson, Donalda Howard, Roger Heath, 
Kenneth Smith, Russell Chase, Kenneth MacDonald, 
George Keller. 


Revenue Sharing: Rep. Smith moved and Rep. Dickinson 
seconded the following expenditures from Revenue Sharing: 


19,650.00 for the Nursing Home improvements 
2,800.00 for Farm equipment and apple trees. 
14,000.00 for a 50x35 building for a garage. 


Rep. Rod Allen moved to pass over 10,000.00 for hot 
topping around Nursing Home. 


10,000.00 for hot topping driveway around Jail. 
9,500.00 for repairs to plumbing in the old Jail. 
500.00 for tools. 
2,500.00 for Farm House for copper line for water. 
700.00 for Business office for bins. 
796.00 for computer materials for business office. 
1,465.00 for computer maintenance contract. 
3,003.00 for Administration Building supplies and equipment. 
35,649.00 for water system improvements. 


Total 93,563.00 be expended from Revenue Sharing funds. 
Motion passed. 


Revenue Sharing Added: 
Nursing Home Roof 125,000.00 and air conditioners. 
Additional furniture for COB 30,000.00. 


Rep. Smith moved, Rep. Dickinson seconded. Motion passed. 


Respectfully submitted, 


Howard Dickinson, Acting Clerk 
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CARROLL COUNTY DELEGATION 
EXECUTIVE COMMITTEE 
CARROLL COUNTY ADMINISTRATION BUILDING 
OSSIPEE, NEW HAMPSHIRE 
March 5, 1979 


Members Present: Reps. Howard, Heath, MacDonald, Keller, 
Towle, Dickinson, Allen, Chase, Desjardins. 
Also Present: Commissioner Thayer. 


Chair called the meeting to order and recognized Commissioner 
Thayer. 


Commissioner Thayer stated that the financial statement for 1978 
has been completed and will show a surplus of $5,300.00. He also 
presented requests from the N.H. Free Trial/Free Press Committee 
and the Office of Manpower Affairs to conduct meetings in the 
delegation room. 


Moved by Rep. Allen that permission be granted to the N.H. Free 
Trial/Free Press Committee and the Office of Manpower Affairs 
to conduct one meeting in the delegation room, and that the chair 
appoint a committee of three to set forth policy for usage of the 
county delegation room. Unanimous consent. 


Commissioner Thayer updated the delegation on the following 
concerns: 

Nursing Home Space: Additional room is needed for barbering 
and hair care, physical therapy, directed activities, and storage. 
There may be a need for additional patient care rooms as well. 
The chair felt that the building committee should study the 
aforementioned concerns. 

Annex: The downstairs will be remodeled and all space will be 
rented. There are four remodeled offices currently rented upstairs. 
C.E.T.A.: Due to Mr. Eriksons’ illness, Robert Stewart has been 
appointed as acting director. The appointment has been 
approved by the Office of Manpower Affairs. 
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Rep. MacDonald asked if the Commissioners would approve a 
request from the Sheriffs’ Department for C.E.T.A. personnel 

in 1979. Commissioner Thayer stated that the slot was presently 

on hold and could be reactivated. The Chair noted that the 
Sheriff's Department was currently short two dispatchers. Rep. 
MacDonald stated that in his opinion, the director of the C.E.T.A. 
office should be the one to approve the appointment, and not the 
commissioners. Commissioner Thayer stated that if the commission- 
ers were not responsible for final approval of positions, it was un- 
likely that they would sign another C.E.T.A. contract. 


County Welfare Budget: It will be necessary to appropriate an 
additional $17,134.00 for line item 4190:58, Board and care- 
Children to pay for the cost of court mandated child care cases. 

It is likely that there will be additional cases in 1979. 

Financing Furniture: It will be necessary to make use of revenue 
sharing to pay a portion of the cost of furnishing the administration 
building and for change orders on the building. Approximately 
$25,000.00 in revenue sharing will be needed. No action need be 
taken until all bills for furniture and change orders are received. 
Rep. Dickinson took exception to the term change orders, as most 
of the changes were discussed well in advance of construction. Rep. 
Dickinson felt that if the building committee’s instructions had 
been carried out, there would be very little additional costs. He 
felt that additional costs should be borne by the contractor or the 
architect. 


Blue Cross/Blue Shield: An amendment to the Civil Rights Act 
requires the county to provide maternity coverage to female 
employees at an additional cost of $2,000.00. Rep. Dickinson 
requested a list detailing the number of employees involved. 


The Chair raised two questions regarding the Administration 
Building; The use of the closing rooms and the hours that the 
buildings are open. The chair has had several complaints 
surrounding the fact that the building does not open until 9:00 a.m. 
Commissioner Thayer stated that the hours were set after meeting 
with the department heads and that the hours 9:00 a.m. — 5:00 p.m. 
were deemed workable. The custodian felt that holding the hours 
down would expedite cleaning. As to closing rooms, the commis- 
sioners felt that the county should not be providing closing room 
services to the attorneys. Chair was of the opinion that the people 
of the county had approved the building plan with the closing 
rooms included, and we should live up to the plan as it was 
presented to the people. Rep. Keller stated that the 
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commissioners had not objected to the closing rooms in the original 
plan. Furthermore, the ciosing rooms are not intended for the con- 
venience of lawyers and realtors, but rather for the convenience of 
all residents of Carroll County. It was Rep. Keller’s understanding 
that the closing rooms were not being used for their intended pur- 
pose. Com. Thayer stated that one room was being used as a 
conference room for the commissioners and that the other was 
being used for storage. One room would be available immediately 
for closings. He stated that the commissioners were in the process 
of resolving the situation with the concerned parties. 


Rep. Keller questioned Com. Thayer as to the realm and scope of the 
delegation’s responsibilities versus the commissioners’ responsibil- 
ities. Com. Thayer responded that commissioners were responsible 
for physical and fiscal assets, drawing up the proposed budget, 

and total administration of the county. The commissioners could 
not overspend the budget as approved by the delegation. By 
statute, the delegation can cut, change and finally approve a county 
budget, and it is then the commissioners’ responsibility to adminis- 
ter the approved budget. Rep. Dickinson asked if the delegation 
must approve line item changes within the approved budget. 

Com. Thayer stated that this was the case, and that the chair and 
finance committee receive notice of any requested changes when 
the final annual expenditures are determined. 


Forrest Painter joined the meeting to explain the increases in 
county welfare costs. He explained that some cases are children 
with learning disabilities and that others are emotionally disturbed. 
In some cases the children are placed in foster homes, but wind up 
being institutionalized due to their problems. Rep. Dickinson 
asked that, as chairman of the Human Services Sub-Committee, he 
could be sent any available materials on the facilities that are 
receiving county funds. Mr. Painter will forward the information 
to Rep. Dickinson. 


Moved by Rep. Dickinson that the members of the Carroll County 
Delegation be paid $15.00 per meeting held outside of Concord 

on official business of the county and that the rate be paid retro- 
actively to January 1, 1979. 

Rep. Dickinson stated that the intent of the motion was to bring 
the pay rate in line with the cost of traveling to meetings. 


Vote was 6 in favor, 2 opposed. Reps. MacDonald and Allen 
recorded in the negative. 
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Meeting recessed at 12 noon for lunch. Meeting reconvened at 1 P.M. 


Chair read a letter from the commissioners detailing requested line 
item budget transfers. (attached to the minutes) 


Moved by Rep. Towle to approve line item transfers totaling 
$75,081.83 in the FT 1978 budget. Vote was unanimous. 


Rep. Allen stated that the delegation had established a past policy 
that the commissioners must live within the line items until they 
have received delegation approval for transfers. He would like to 
see this policy reaffirmed as we enter a new budget year. Rep. 
Towle felt that it was necessary to transfer, the delegation 

could be informed in a more timely fashion. 


Rep. MacDonald presented Account 6100, Jail. 

Rep. MacDonald stated that disagreement had arisen regarding 
salaries. The sub-committee had given the Jailor a $750.00 
raise and the staff a $.25/hr raise. Commissioners proposed 
budget carries a $1,500.00 raise for the jailor and a $.40/hr 
raise for the staff. 


Russell Whiting joined the meeting. He cited the problems he was 
having retaining good help because of the low wages. Rep. 
MacDonald asked if it was possible to institute a $.40/hr. raise 

for the guards and the jailors raise on April 1st, to reduce the 
increase in the budget. Mr. Whiting felt that the proposed 
increases were fair ones. 


There was further discussion surrounding jail salaries. Chair 
asked if the delegation would favor passing over the Jail account 
so that more study could be done on the wage situation. The 
delegation was agreeable. 


Rep. Keller presented Account 4160, Court House. 


COURT HOUSE 4160 Sub-Com. Proposed 
4160:29 Other fees 350.00 
4160:39 Other Supplies 400.00 
4160:61 Electric 3,800.00 
4160:65 Fuel 3,500.00 
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4160:80 Care of Grounds 150.00 


4160:81 Building Repairs 1,000.00 
4160:83 Maintenance 3,290.00 
4160:93 Dues, Licenses, Etc. 1,500.00 
4160:01 Salary 3,980.00 
4160:10 FICA 213.00 
4160:14 Workmens Comp. 244.00 
Total Court House 18,427.00 


Moved by Rep. MacDonald to approve the sum _ of $18,427.00 
for Account 4160, Court House. Unanimous consent. 


Rep. Keller presented Account 4190, Public Welfare. 


PUBLIC WELFARE 4190 


4190:53 Direct Aid 10,000.00 
4190:54 OAA-APD 11,000.00 
4190:55 APTD 26,000.00 
4190:56 OAA Outside 103,000.00 
4190:58 Board and Care, Children 29,134.00 
4190:59 Soldiers’ Aid 100.00 
Total Public Welfare 179,234.00 


Moved by Rep. Keller to approve the sum of $179,234.00 
for account 4190, Public Welfare. Unanimous consent. 


NURSING HOME ADMINISTRATION 5100 


5100:08 Office Salary 41,775.00 
5100:09 Administrators Salary 19,000.00 
5100:10 FICA 3,726.00 
5100:12 Blue Cross 3,025.00 
5100:13 Retirement 9,557.00 
5100:14 Workmens Comp. 3,313.00 
5100:17 Education 1,000.00 
5100:21 Audit 3,500.00 
5100:28 Copies made —OQ— 
5100:29 Payroll Expense 500.00 
5100:36 Office Supplies 1,900.00 
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5100:37 Dues 50.00 


5100:38 Postage 800.00 
5100:39 Other Supplies 1,500.00 
5100:67 Advertising 250.00 
5100:68 Telephone 3,200.00 
5100:70 Travel 1,700.00 
5100:87 Administrators Rental 2,200.00 
5100:93 Insurance 4,000.00 
5100:94 Fidelity Bond 88.00 
5100:95 Chaplain 600.00 
Total Administration 101,684.00 


Moved by Rep. Towle to approve the sum of $17,750.00 

for account item 5100:09, administrator’s salary. Vote was 
unfavorable. 

Moved by Rep. Chase to approve the sum of $19,000.00 

for account item 5100:09 administrator’s salary. 

Moved by Rep. Towle to amend the Chase motion to read 
$18,000.00. Vote was unfavorable. Rep. Towle recorded in 
the affirmative. 

Vote on the Chase motion was in the affirmative. Rep. Towle 
recorded as opposed. 

Moved by Rep. Allen to approve the sum of $101,684.00 for 
Account 5100, Nursing Home Administration. Vote was 
affirmative. Rep. Towle abstained. 


Rep. Keller presented Account 5130, Dietary. 


DIETARY 5130 


5130:09 Salary 141,200.00 
5130:10 FICA 8,793.00 
5130:12 Blue Cross 3,832.00 
5130:14 Workmens Comp. 7,818.00 
5130:23 Consultant 2,246.00 
5130:39 Supplies 9 500.00 
5130:50 Food 115,000.00 
5130:51 Food from Farm 19,800.00 
5130:70 Travel 380.00 
Total Dietary 308,569.00 
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Moved by Rep. Keller to approve the sum of $308,569.00 for 
Account 5130, Dietary. Unanimous consent. 


NURSING 5140 


5140:04 Director of Nursing 12,500.00 
5140:05 R.N.s 83,406.00 
5140:06 L.P.N.s 65,614.00 
5140:07 Aides 312,000.00 
5140:10 FICA 28,291.00 
5140:12 Blue Cross 7,664.00 
5140:14 Workmens Comp. 25,153.00 
5140:39 Other Supplies 1,600.00 
5140:70 Travel 325.00 
Total Nursing 536,553.00 


Moved by Rep. Keller to approve the sum of $536,553.00 for 
Account 5140, Nursing. Unanimous consent. 


PLANT OPERATIONS 5150 


5150:09 Salary 17,728.00 
5150:10 FICA 1,086.00 
5150:12 Blue Cross 511.00 
5150:14 Workmens Comp. 967.00 
5150:39 Other Supplies 4,000.00 
5150:61 Electric 11,000.00 
5150:62 Gas 1,588.00 
5150:65 Fuel 16,200.00 
5150:69 Services Purchased 2,000.00 
5150:81 Building Repairs 2,500.00 
5150:82 Equipment Repairs 3,000.00 
5150:83 Maintenance 9 860.00 
5150:86 Watchmen 7,785.00 
5150:79 Waste Incinerator 100.00 
Total Plant Operation 78,325.00 


Moved by Rep. Keller to approve the sum of $78,325.00 for 
Account 5150. Unanimous consent. 
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LAUNDRY 5160 


5160:09 Salary 6,968.00 
5160:10 FICA 427.00 
5160:12 Blue Cross 256.00 
5160:14 Workmens Comp. 380.00 
5160:39 Other Supplies 1,000.00 
5160:62 Gas 600.00 
5160:69 Services Purchased 62,000.00 
5160:79 Linen 1,000.00 
Total Laundry 72,631.00 


Moved by Rep. Towle to approve the sum of $72,631.00 for 
Account 5160, Laundry. Unanimous Consent. 


HOUSEKEEPING 5170 


5170:08 Salary 58,000.00 
5170:10 FICA 3,555.00 
5170:12 Blue Cross 1,789.00 
5170:14 Workmens Comp. 3,161.00 
5170:39 Supplies 7,000.00 
Total Housekeeping 73,505.00 


Moved by Rep. MacDonald to approve the sum of $73,505.00 
for Account 5170, Housekeeping. Unanimous Consent. 


PHYSICIANS AND PHARMACY _ 5180 - Remain the same. 


5180:23 Consultant 700.00 
5180:29 Other Fees 1,000.00 
5180:30 Medical Supplies & Services 19,000.00 
5180:32 Drugs 500.00 
5180:34 Oxygen 100.00 
5180:35 Burial Allowance 900.00 
Total Physicians & Pharmacy 22,200.00 


Moved by Rep. Keller to approve the sum of $22,200.00 for 
Account 5180, Physicians & Pharmacy. Unanimous Consent. 
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PHYSICAL THERAPY 5190 


5190:09 
5190:10 
5190:14 
5190:29 
5190:39 
5190:70 


Salary 

FICA 

Workmens Comp. 
Laboratory 
Supplies 

Travel 


Total Physical Therapy 


14,000.00 
858.00 
763.00 

elf oy 
350.00 
819.00 


16,790.00 


Moved by Rep. Keller to approve the sum of $16,790.00 for 


Account 5190, Physical Therapy. Unanimous Consent. 
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CARROLL COUNTY DELEGATION 
EXECUTIVE SESSION 
OSSIPEE, NEW HAMPSHIRE 
March 16, 1979 
Members Present: Reps. Howard, Towle, Dickinson, Keller, 
Heath, MacDonald, Chase, Allen, Desjardins 
Smith. 


Rep. Smith presented the budget for Recreational Therapy, 
Account 5191. 


RECREATIONAL THERAPY 


5191:09 Salary 11,500.00 
5191:10 FICA 743.00 
5191:12 Blue Cross 256.00 
5191:14 Workmens Comp. 660.00 
5191:23 Consultant 1,000.00 
5191:39 Other Supplies 50.00 
5191:70 Travel 1,000.00 
5191:71 Bus Expense 1,800.00 
Total Recreational Therapy 17,009.00 


Moved by Rep. Smith to approve the sub-committee report of 
$17,009.00 for Recreational Therapy, Account 5191. Vote 
was unanimous in favor. 


SOCIAL SERVICE 


5192:09 Salary 15,496.00 
5192:10 FICA 950.00 
5192:12 Blue Cross 256.00 
5192:14 Workmens Comp. 845.00 
5192:39 Other Supplies 200.00 
5192:70 Travel 500.00 
Total Social Service 18,247.00 


Moved by Rep. Smith to approve the sub-committee report 
of $18,247.00 for Social Service. Vote was unanimous _in 
favor. 
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SPEECH THERAPY 


5193:09 Salary 500.00 
Total Speech Therapy 500.00 


Moved by Rep. Smith to approve the sum of $500.00 for the 
sub-Committee report for Speech Therapy. Vote was unanimous 
in favor. 


ANNEX 

8200:09 Salary 6,032.00 
8200:10 FICA 344.00 
8200:12 Blue Cross 134.00 
8200:14 Workmens Comp. 306.00 
8200:29 Other Fees and Services 275.00 
8200:39 Other Supplies 1,200.00 
8200:61 Electricity 5,656.00 
8200:65 Fuel 8,000.00 
8200:68 Telephone 250.00 
8200:69 Services Purchased 150.00 
8200:81 Bulding Repairs 960.00 
8200:82 Equipment Repairs 515.00 
8200:83 Maintenance 7,670.00 
8200:86 Watchmen 4,415.00 
Total Annex 35,907.00 


Rep. Smith moved to approve the sub-committee report of 
$35,907.00 for Account 8200, Annex. Unanimous consent. 


Rep. Smith stated that the new price per pound for laundry 

service was $.205/Ib. He said that the figure approved of 
$58,000.00 would not be adequate; $62,000.00 for 

twelve months is more realistic. 

Rep. Keller moved to reconsider account 5160:69, Laundry. 
Unanimous consent. 

Rep. Towle moved to amend account 5160:69 to read $62,000.00. 
Unanimous consent. 

Rep. Smith moved to approve the sum of $72,631.00 for account 
5160, Laundry. Unanimous consent. 
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Rep. MacDonald stated that the law enforcement sub-committee 
had met with Russell Whiting, and had agreed upon a $.40 per hour 
raise for the guards and a $750.00 raise for the jailor, with the 
intention of giving the jailor a $750.00 raise in the coming fiscal 
year. 


Rep. Keller stated that although he agreed with the jailor’s 
increase in salary, he did not feel that $.40 was proper for the 
guards. Rep. Dickinson noted that the jailors had not received 
a substantial raise in several years. Rep. Towle stated that the 
jailors received retirement and uniforms in addition to their 
Salary. 


Rep. Chase moved to increase the salary of the jailors by $.40/hr. 
Rep. Dickinson stated that he would like to see the subject of 
salaries tabled to study the cost of living increase in the county 
over the past several years. Rep. Dickinson moved to table 

jail salaries. Vote was 9-1 in the affirmative. 


FARM 7100 

7100:01 Salary 31,500.00 
7100:10 RIGA 1,931.00 
7100:12 Blue Cross 1,324.00 
7100:14 Workmens Comp 2,221.00 
7100:29 Supplies and Services 3,000.00 
7100:59 Meals 2,060.00 
7100:65 Gas and Diesel 3,500.00 
7100:68 Telephone 250.00 
7100:69 Butchering 4,000.00 
7100:76 Seed and Fertilizer 7,500.00 
7100:77 Feed 3,200.00 
7100:79 Matching Funds 5,000.00 
7100:80 Care of Grounds 100.00 
7100:81 Building Repairs 500.00 
7100:82 Equipment Repair and Maint. 4,000.00 
7100:84 Snow Removal 300.00 
7100:86 Watchmen 2,/71.00 
7100:93 Dues, Insurance, Etc. 2,750.00 
Total Farm 76,178.00 
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Rep. Smith moved to approved the sub-committee report of 
$76,178.00 for account 7100, Farm. Vote was unanimous in 
favor, 

Rep. Smith moved to approve the sub-committee report of 
$47,200.00 for Account 7000, Farm Income. Unanimous consent. 
Rep. Dickinson moved to take jail salaries from the table. Motion 
passed. 

Rep. MacDonald moved to approve the sum of $95,929.00 for 
Account 6100:01, Jail Salaries. Unanimous Consent. 


Rep. MacDonald moved to approve the sub-committee report 
of $177,639.00 for Account 6100, Jail. Unanimous consent. 


SHERIFF 4140 


4140:01 Salary - Sheriff 15,500.00 
4140:02 Salary - Deputy 115,750.00 
4140:03 Special Deputy 10,200.00 
4140:05 Aux. Deputy Expense 1,500.00 
4140:10 FICA 885.00 
4140:04 Dispatch Salary 34,885.00 
4140:12 Blue Cross 4,600.00 
4140:13 Retirement 13,536.00 
4140:14 Workmens Comp. 10,995.00 
4140:29 Other Fees and Services 2,400.00 
4140:36 Office Supplies 4,500.00 
4140:37 Licenses, Dues, Etc. 9,965.00 
4140:45 Deputy Expense 3,500.00 
4140:52 Uniforms 2,000.00 
4140:61 Electric 140.00 
4140:67 Teletype 800.00 
4140:68 Telephone 7,000.00 
4140:69 Radios 7,200.00 
4140:72 Gas, Oil, Repairs 17,500.00 
4140:89 CETA Sheriff 8,602.00 
4140:74 New Cars 11,500.00 
4140:97 Matching Funds —O— 
Total Sheriff 282,958.00 


Rep. MacDonald moved to approve the sub-committee report of 
$282,958.00 for Account 4140, Sheriff. Vote was unanimous in 
the affirmative. 
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Rep. MacDonald moved to approve the sub-committee report of 
$51,702.00 in estimated Sheriff's income. Unanimous consent. 


Rep. MacDonald moved to reconsider the Superior Court account. 
Unanimous consent. Rep. MacDonald stated that Judge Dunfey 
had requested that $7,878.00 be included in the Superior Court 
budget for court security. 


Rep. Towle moved to amend the Superior Court budget to read 
$118,981.00. Unanimous consent. 


Rep. Chase presented a letter he had drafted to Russell Whiting 
stating that the delegation had approved the $.40/hr. increase 
for the jail personnel. 


Rep. Chase moved to send the aforementioned letter to Russell 
Whiting. Unanimous consent. 


Meeting adjourned. 
Respectfully submitted, 


Norman Desjardins, Clerk 
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CARROLL COUNTY CONVENTION 
March 23, 1979 


Members present: Reps. Howard, Heath, Allen, Chase, MacDonald, 
Dickinson, Desjardins, Towle, Smith 


Chair called the meeting to order at 9:54 A;M. 


Chair asked to take up the report of the Human Services Sub- 
Committee. 


Carroll County Extension Service 
Moved by Rep. Allen to raise and appropriate the sum of $61,900.00 
for the Carroll County Extension Service. Vote was favorable. 


Carroll County Mental Health 

Moved by Rep. Allen to postpone consideration of the mental 
health request until the request for the alcoholism program had 
been taken up. Delegation agreed to take up the alcoholism 
program first. Motion was withdrawn. 


Alcoholism Program 

Rep. Dickinson stated that the sub-committee could not support 
the original request for $8,809.00. Therefore the sub-committee 
recommended that the delegation appropriate the sum of 
$4,500.00 for the alcoholism program, contingent on the program 
providing a letter of credit from a bank stating that the board had 
set up an escrow account and would raise the remaining $4,500.00. 
Rep. Dickinson reviewed the proposed program and outlined the 
qualifications and responsibilities of the counselor. 

Moved by Rep. Smith to not approve the request for $4,500.00 
for the alcoholism program. A roll call was requested. 

Voting Yes: Smith, Heath, Chase, Towle, Howard. 

Voting No: Allen, Dickinson, MacDonald, Desjardins. 

Motion carried by a vote of 5—4. 


Carroll County Mental Health 


Moved by Rep. Dickinson to approve the sub-committee recom- 
mendation of $17,440.00 for Carroll County Mental Health. 
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Rep. Heath stated that he was not convinced that mental health 
was a county service, but rather a regional service. He felt that 
the program should be funded by the towns. Rep. Allen stated 
that the program provided social worker services to the Nursing 
Home. He was of the opinion that it would be far more 
expensive for the county if we had to contract independently 
for these services. 


Rep. Towle moved the question. Vote was 8 to 1 in the 
affirmative. Rep. Heath recorded in the negative. 


Human Services Council 


Moved by Rep. Chase to approve the sub-committee recommenda- 
tion of $3,000.00 for the Human Services Council. 


Rep. Dickinson read a letter from deputy commissioner Drake 
in support of the Council. The council provides local input for 
the state plan for Title XX services. Rep. Allen stated that 
there was not a vital need for this type of service. Although 
the program could conceivably provide services to the county, 
the mood of the taxpayers is to cut expenditures wherever 
possible. Rep. Towle stated that this program was different 
from the others in that it did not provide any direct services 

to the people. 


Roll Call was requested. 

Voting Yes: Chase, Dickinson, Desjardins. 

Voting No: Allen, MacDonald, Smith, Heath, Towle. 
Motion failed, 3—5. 


peed See bo sleet) 8 Lanta Doe 
Rep. Allen moved to limit debate to 10 minutes on RSVP, 
Family Planning and Health and Home Care. Rep. Heath 
spoke in opposition to the motion. Allen withdrew. 


Carroll County RSVP 
Rep. Dickinson moved to approve the sub-committee 
recommendation of $10,500.00 for RSVP. 


Rep. Dickinson noted that this was an increase of $500.00 over 
the original request. This is due to the fact that the program 
had lost its free office space and was receiving a reduced 
amount of funding from Action. He also noted that the new 
sponsor, The North Conway Community Center, had given 

the program monies for the first time. Rep. Allen stated 

that the program provides a great deal of service to the 
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county through the volunteers. 
Rep. Smith moved the question. Vote was unanimous. 


Carroll County Family Planning 
Rep. Smith moved to approve the sub-committee recommenda- 
tion of $6,800.00 for Family Planning. 


Rep. Heath stated that although he was originally opposed to 
funding the program, he met with the staff for several hours 
and they had agreed to make funding for fertility programs 
minimal, and he would now support the request. Rep. Towle 
stated that many of his constituents were opposed to the 
program because it provided birth control to teenagers, and that 
they dispense medication that should be given out by prescrip- 
tion. He is opposed to funding the program. Rep. Smith 
stated that he could not support the program because it repre- 
sented a new request for funding and the county could not 
afford it. Rep. Dickinson stated that, although he sympathized 
with Rep. Towles position, there were many young people in 
the county that are not receiving the proper guidance and 
sweeping the problem under the rug will do nothing to resolve 
the situation. Rep. Towle requested a roll call. 
Voting Yes: Chase, Desjardins, Heath, MacDonald, Allen, 
Dickinson. 
Voting No: Towle, Smith. 
Motion carried, 6—2. 





Gaffney Library 

Rep. Allen moved to approve the sub-committee recommendation 
of $2,500.00 for the Gaffney Library. 

Rep. Allen stated that the library is a county library and provides 
services to both the home and jail. Vote was unanimous in favor. 


Meeting was recessed at 12:45 for lunch. Meeting reconvened 
at 1:30 P.M. 


The Center of Hope 

Rep. Dickinson moved to approve the sub-committee recommenda: 
tion of $3,300.00 for the Center of Hope. 

Rep. Dickinson stated that this money would be used towards the 
county-wide transportation program. Vote was in the affirmative. 
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Carroll County Learning Center 

Rep. Heath stated that he would like to see this program dropped 
from the budget because they are not providing services to the jail. 
Rep. Dickinson noted that the program did have problems, and 
the board was taking steps to improve the program; therefore, 

the sub-committee would like to see the program half-funded for 
the next six months, with the balance contingent on a review of 
the program by the delegation. 


Rep. Smith moved to fund the Carroll County Learning Center 
at a level of $7,500.00, $3,750.00 payable on approval of the 
budget and $3,750.00 payable after a review of the program by 
the Human Services Sub-Committee. Vote was 5—2 in the 
affirmative. Reps. Towle and Heath recorded in the negative. 


Carroll County Health and Home Care 
Rep. Dickinson moved to approve the sub-committee recommenda- 
tion of $17,500.00 for Carroll County Health and Home Care. 


Rep. Smith moved to amend the motion to read $16,500.00. 
Motion was withdrawn. Chair stated that according to their 

list of towns served, they were serving every town in the county. 
Vote was in the affirmative. 


Carroll County Soil Conservation 
Rep. Smith moved to approve the sum of $1,750.00 for the 
Soil Conservation District. Vote was unanimous in favor. 


Rep. MacDonald raised a problem with the county attorney's 
budget. He stated that the attorney was involved in a lawsuit 
because the Tamworth police had ordered a car held for evidence. 
Although he had ordered the car released, the police failed to do 
so. He was sued and a settlement of $1,200.00 was gained. The 
attorney would like to have a place designated on county property 
where cars could be held. 


Rep. Dickinson moved to table further consideration. Motion 
passed. 


Delegation Expenses 


Rep. Smith moved to approve the sum of $5,000.00 for County 
Delegation Expense. Vote was favorable. 
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Moved by Rep. Chase to approve the sum of $67,290.00 for 
regional appropriations. Vote was unanimous in favor. 


Meeting adjourned. 
Respectfully submitted, 


Norman Desjardins, Clerk 
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CARROLL COUNTY CONVENTION 
March 31, 1979 


Members present: Reps. Allen, Howard, Towle, MacDonald, 
Smith, Chase, Heath, Desjardins. 


Rep. Allen raised a question regarding revenue sharing. He asked 
if it would be possible to wait for paving at the jail and home 
until power lines and sewage lines are run so that the new hot 
top would not have to be dug up at a later date. He felt that 

it was not necessary to appropriate revenue sharing funds in 
conformance with the state deadline of March 31st for sub- 
mission of the budget. 


Rep. Allen moved that $93,563.00 be approved for Revenue 
Sharing in Section | of the budget under capital outlay; and that 
$93,563.00 be approved for Acct. 9085 in Section II of the 

budget, the specific amounts appropriated to be approved at a 

later date after further consultation with the County Commissioners. 


After further discussion, Rep. Allen withdrew his motion. 
Moved by Rep. Smith to appropriate the sum of $1,797,554.00 
for total revenue, excluding taxation. Vote was unanimous 

in favor. 

Moved by Rep. Smith to raise and appropriate the sum of 
$3,146,894.00 for total appropriations. Vote was unanimous 
in favor. 

Moved by Rep. Smith to raise and appropriate the sum of 
$1,349,340.00 to be raised by taxation. Vote was unanimous 
in favor. 

Meeting adjourned. 

Respectfully submitted, 


Norman Desjardins, Clerk 
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CARROLL COUNTY 
EXECUTIVE COMMITTEE MEETING 
COUNTY ADMINISTRATION BUILDING 
OSSIPEE, NEW HAMPSHIRE 
May 5, 1979 


Present: Howard Dickinson, Roger Heath, Kenneth Smith, 
Russell C. Chase, Kenneth MacDonald, George Keller. 


1. Revenue Sharing — Kenneth Smith moved and Howard 
Dickinson seconded the following for expenditure from Revenue 
Sharing. 
$19,650 for the Nursing Home improvements. 
2,800 for farm equipment and apple trees. 
14,000 for expenditures for a 50x35 building for a 
garage. 

Rod Allen moved to pass over $10,000 for hot topping around 
nursing home, last. 


$10,000 for hot topping driveway around Jail. 

2,500 for repair of plumbing in the old Jail. 
500 for tools. 

2,500 for Farm House for copper line for water. 
700 for Business office for bins. 
796 for computer material 

1,465 for computer maintenance contract. 

3,003 for Administration Building supplies and 

equipment. 


35,649 for water system improvement. 


$93,563 be expended from the Revenue Sharing funds. 
Passed. 


2. Commissioner's Report — Annex office space completed. 
Sprinklers will be installed shortly. 


a) Open House on Flag Day, June 14th. 


b) Revenue Sharing. Wish to add: 


1. Nursing Home Roof and air conditions. 
Want to do work this summer. $125,000 
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2. Additional furniture for CAB 30,000 
Kenneth Smith moved, Howard Dickinson seconded. Passed. 


c) Annex Problems — Boarders at Annex. (10 men and 2 women) 
County is not in a position to run a boarding house. 
This practice should be stopped. In the last two years 
Commissioners have had to throw out half a dozen 
boarders. 
The Delegation gave a note of compliance to close down 
the Annex and discontinue its residential use. 
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STATE OF NEW HAMPSHIRE 
CARROLL COUNTY DELEGATION 
August 2, 1979 


Members Present: Reps. Chase, Keller, Heath, MacDonald, 
Allen, Smith, Desjardins 


Also Present: Commissioners Thayer and Roberts, 
Alice Grant. 


Commissioner Thayer presented a report to the delegation. 


County Home — Air circulation in the home has been improved. 
Bid specs for the new roof will be ready next week. The bond 
on the old roof is still in affect and the architects are pursuing this. 


Administration Building — There are problems with high humidity 
throughout the building. Problem should be resolved in the next 
few days. Rep. Keller commented that the air conditioning seemed 
to run constantly, and asked if this was how the system was meant 
to function. Com. Thayer stated that the system was functioning 
properly to the best of his knowledge. 


Annex — All but one resident has been placed in another living 
situation. The one remaining person will be placed shortly. Rep. 
MacDonald stated that papers had been served on the residents 
and questioned if this was appropriate. Com. Thayer stated that 
| this had been done after consultation with the Sheriff and County 
_ Attorney and was the proper method. Com. Thayer stated that 

| the commissioners were selling off some of the old furnishings 

in the annex. Rep. Allen asked if the Commissioners needed 

| delegation approval to sell any equipment. Com. Thayer said 

| no, since there was much less than a thousand dollars worth of 

_ equipment to dispose of. Rep. Keller asked how the equipment 

| was being disposed of. Com. Thayer stated that first choice was 

| being given to the residents leaving the annex. Alice Grant had 

_ several people in her department. 





| C.E.T.A.— There has been a reduction in administrative monies 

| from approximately $56,000.00 to $38,000.00. The three northern 
counties are considering a joint administrative effort. Each county 
will maintain control over their respective C.E.T.A. slots. The 
Commissioners would like to see the office located in the Conway/ 
North Conway area. 
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Energy Forum — There will be a forum on energy at the County 
administration building on August 10th. 


The Commissioners have received complaints regarding dispatching 
at the Sheriff’s Department. Apparently there is a lack of manpower 
and qualified personnel. 


Rep. Heath asked if the Extension Service could use the delegation 
room for their monthly meeting. Rep. Allen pointed out that a 
committee had been appointed to suggest policy for use of the 
room. Com. Thayer stated that the commissioners were ultimately 
responsible for county buildings. 


Com. Thayer stated that the commissioners were under pressure 
to improve the facilities at the nursing home. The other concern 
was the fate of the annex, which the commissioners have closed 

down. 


Alice Grant spoke on the needs at the home. She stated that 
additional space is needed for recreation. The patients are 
presently using the dining room. Room for a chapel is also needed, 
as well as additional kitchen, storage, physical therapy, in-service 
training and hairdressing facilities. More equipment is needed 

in the kitchen. Com. Thayer stated that there was a lack of 
appropriate space for the patients outside of their rooms. There 

is also a question as to the need for additional beds. Alice Grant 
stated that the present Medicaid waiting list is 55. Two have 

been admitted in the past two years. She felt that the county might 
eventually want to consider an additional facility in the northern 
part of the county. 


Moved by Rep. Allen that the chair appoint a fact-finding commit- 
tee to advise the delegation as to th need to expand the nursing 
home. Seconded by Rep. Desjardins. 


Moved by Rep. Chase to amend the Allen Motion to add “That 
the delegation authorize the committee to appoint an architect 


to work with the committee, at a cost not to exceed $5,000.00.” 
Seconded by Rep. Desjardins. 

Discussion ensued regarding the motion and proposed amendment. 
Roll Call on Chase Amendment: Allen, No. MacDonald, No. 
Heath, No. Keller, No. Chase, Yes. Desjardins, No. Amendment 
failed, 5—1. 

Roll Call on Allen Motion: Allen, Yes. MacDonald, Yes. Heath, 
Yes. Keller, Yes. Chase, Yes. Desjardins, Yes. Motion carried, 6—O. 
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Chair appointed Reps. Chase, Keller, and Allen to serve on the 
study committee. Reps. Heath and Desjardins indicated that they 
would work with the committee as well. 

Meeting adjourned. 


Respectfully submitted, 


Norman Desjardins, Clerk 
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STATE OF NEW HAMPSHIRE 
CARROLL COUNTY DELEGATION 
OSSIPEE, NEW HAMPSHIRE 
August 7, 1979 


Meeting of the Sub-Committee on the County Home 


Members Present: Reps. Allen, Heath, Desjardins. 


The sub-committee spent several hours conferring with Alice Grant 
and touring the present facilities. 


Those present agreed on the following points: 


1) 


2) 


3) 


4) 


Additional space is required for the proper functioning 
of the County Home. 
A. Departments requiring additional space and/or 
renovations, by priority: 


. Recreation 
Kitchen 

Storage 

. Physical Therapy 
Office 

. Chapel 


AO PWN > 


It does not appear that additional beds are necessary at this 
time. The current waiting list reflects many persons that 
have placed their names on the list in anticipation of the 
need to reside at the home in the future. The annual attri- 
tion rate is approximately 25% due to death and discharge, 
making approximately 25 beds available to new patients 
each year. 


The sub-committee recommends that any new facilities be 
designed to adequately serve an additional 25—50 beds if 
the need for such additional beds should arise. 


The sub-committee recommends that the county seek out 
architects for the project that have demonstrated expertise 

in the planning of nursing homes and food service operations, 
and that examples of their work be viewed when possible. 
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Next meeting: August 21, 1979 , 10:00 A.M., Administration 
Building. 


Respectfully Submitted, 


Norman Desjardins, Clerk 
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STATE OF NEW HAMPSHIRE 
CARROLL COUNTY CONVENTION 
OSSIPEE, NEW HAMPSHIRE 
PUBLIC HEARING 
October 18, 1979 


Members Present: District 1 — Rep. Howard 


District 2 — Rep. Towle 

District 3 — Rep. Smith 

District 4 — Reps. Chase and MacDonald 
District 5 — Reps. Keller and Allen 


On Thursday, October 18, 1979, at 7:45 P.M. at the Carroll County 
Home, Chairman Howard called the public meeting of the Carroll 
County Delegation to order. County Commissioners Presby, 
Roberts and Thayer were present to talk to the Delegation. 


Commissioner Thayer gave his report on the need for more funds 
to replace the roof on the Nursing Home and work on the air 
system in the Nursing Home. 


PmWN > 


O O™N OD O1 


. Only received two bids — lowest bid $138,000.00. 
. Architect fee $8,500.00 also needed. 

. Only $130,000.00 in budget. 

. Need $16,500.00 added money to be approved by 


delegation from Revenue Sharing money. 


. Will have to replace 70-80 ceiling panels — water damage. 
. No insulation in present roof. 

. Will save at least 40% in heating. 

. Problems with air pressure in building. 

. May receive money from Federal or State government. 


Delegation had a general discussion on problem at 
Carroll County Home. 


No member of general public present at public hearing. 


Public hearing on Revenue Sharing money closed at 8:15 P.M. 


Respectfully submitted, 


Kenneth MacDonald, Clerk pro-tempore 









































STATE OF NEW HAMPSHIRE 
CARROLL COUNTY CONVENTION 
OSSIPEE, NEW HAMPSHIRE 
October 18, 1979 


Members Present: District 1 — Rep. Howard 
District 2 — Rep. Towle 
District 3 — Rep. Smith 
District 4 — Reps. Chase and MacDonald 
District 5 — Reps. Keller and Allen 


At 8:15 P.M. Chairman Howard opened the meeting of the 
convention of the Carroll County Delegation. 


Rep. Allen moved that a supplemental appropriation of 
$16,500.00 from revenue sharing to approved for rood repairs and 
improvements to ventilation system to the Carroll County Home. 
The total amount appropriated is $146,500.00 which superseded 
the previous appropriation of $130,000.00. 


Motion seconded by Rep. Smith. 
Motion passed 7—0. 


Other Business: 


General discussion on report of Carroll County Delegation sub- 
committee on the study of the needs of the Carroll County Home. 
It was agreed that all members will read the report and meet on 
November 6, 1979, Tuesday at 10:00 A.M., reference said report. 


The Carroll County Commissioners gave a general report on 
salaries and benefits for help for the 1980 budget. 


1. Have made survey with other counties. 
2. Would like to set up a classification and step system at 
a later date. 

3. Will work on pay of help over $12,000.00 on 1—1 base. 

4. Raise 6% to 9.8% plus 15% benefit increase will equal 
increase of $106,000.00 to 1980 budget. 

. Help not happy about increase. 

. At least 1/4 of help receive other welfare payments. 

. General information about system to be used. 


“NWO O1 
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At 9:20 P.M. Rep. Allen made a motion to adjourn. Second made 
by Rep. Smith. Motion passed. 


Respectfully submitted, 


Kenneth MacDonald, Clerk pro-tempore 


86 


Administration Building, Ossipee, New Hampshire 
November 6, 1979 


Members Present: Reps. Chase, Towle, Desjardins, Heath, 
Allen, MacDonald, Keller. 


CARROLL COUNTY DELEGATION 
Commissioners: Roberts and Presby. 
Rep. Chase called the meeting to order at 10:32 A.M. He stated 
that the purpose of the meeting was to consider the report by 
Nursing Home Sub-Committee. He explained several revisions 
made to the report by the Sub-Committee. 


1. Pg. 2 Conclusions: The Sub-Committee feels that it 
would be awkward to include this page because of the 
reference made to other expansion projects. 


2. The Sub-Committee approved a motion to go on 
record stating that the information compiled in the 
Addendum to the report (various plans) are not endorsed 
by the Sub-Committee. 


Moved by Rep. Desjardins to adopt the report of the Nursing 
Home Sub-Committee. 


Rep. Chase began a review of the various sections of the report. 
Committee Recommendations — Page 3: 


_ Rep. Heath stated that he would like to delete the words “’most 

/ modern” from item (1), Section A, as much of the current equip- 
ment was adequate. Rep. Allen stated that he did not want to lock 
the delegation into financing the project immediately without 
being able to consult with financial experts regarding bonding, 
interest rates, etc. He also asked if the delegation could change 
different aspects of the design after instructions have been 

issued to the architect. 


Rep. Chase felt that these decisions would be made by the 
commissioners, although the delegation should and would play 
a prominent role. 


Rep. Chase reviewed the implementation plan Page 3. 
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Item (5) — Rep. Heath stated that he would prefer to see the 
architects fee appropriated first, and then the bond construction 
costs. 


Rep. Allen felt that there were several ways to accomplish this. 
The county has used both methods in the past. Rep. Chase was 
of the opinion that the plans are the responsibility of the 
commissioners. 


Rep. Heath stated that he wanted the delegation to have the 
opportunity to approve of the plans before the delegation 
committed funds to the addition. He felt that the intermediate 
step was missing from the implementation plan. Rep. Chase 
noted that if you give an architect some money, he will work with 
the county on some very basic plans. He will not go into detailed 
plans until he has a contract signed by the commissioners, and 

the commissioners cannot sign a contract without the financial 
approval of the delegation. 


Rep. Keller felt that the in hole purpose of the report was to 
give the commissioners authorization to study the building 
situation. Rep. Chase felt that the delegation might want to 
modify the implementation plan to allow the commissioners 
some money to an architect for planning purposes. 


Rep. Towle stated that there are often opportunities to get 
Federal dollars for this type of project. He felt that there 
could be some mention made of seeking Federal Funds in 
the plan. 


Com. Roberts sited several examples where the county has 
sought federal grants that could reimburse the county for work 
already performed. He also stated that he did not feel that the 
commissioners should be pushed into the high cost money 
market if there were other options. 


Rep. Allen reviewed the portion of the report dealing with 
future demand for beds and discussed the possibility of changing 
the policy whereby 40% of the beds in home are occupied by 
private paying patients. Rep. Heath felt that all welfare clients 
should be admitted before private paying patients are accepted. 
Rep. Chase stated that the commissioners were responsible for 
these policies. He also felt that it would be necessary to 
appropriate additional funds for patient care if such a policy 
was adopted. 

Com. Roberts stated that the 60/40 ratio was established when 
the home was constructed. Currently the county is absorbing 
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part of the cost of private paying patients. 


Rep. Keller reviewed the section on recreational facilities. He con- 
tacted seven other county homes regarding their recreational 
facilities. He noted that the programming was similar in all the 
homes. He felt that the home was in need of recreational 

facilities and a chapel to be incorporated as a part of the recreation 
area. 

Rep. Heath reviewed the Kitchen report. He stated that the problem 
was more one of space than lack of equipment, including the 
dishwashing and steam tables. Also there is no steam cleaning 
equipment. 

Rep. Desjardins reviewed space needs. He also noted the needs 

for additional walk-in refrigeration. Rep. Chase reviewed the 
section of the report on financing. Rep. Allen asked if the com- 
missioners could check into the cost of architects. Com. Presby 
said they would call several and get some informal estimates. 


Rep. Allen moved to recess the meeting to Monday, November 19th, 
at 10 A.M., County Administration Building. Motion carried. 
Meeting recessed at 12:20 P.M. 

Respectfully submitted, 


Norman Desjardins, Clerk 
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FINANCIAL STATEMENTS 


90 


CARROLL COUNTY BUDGET 


1979 
GENERAL GOVERNMENT: 
Administration: Commissioner’s Office 4100 $43,152.00 
Administration: Treasurer’s Office 4101 4,104.00 
Administration: Auditors 4102 1,500.00 
County Attorney 4110 31,581.00 
Register of Deeds 4120 34,865.00 
Register of Probate 4130 7,845.00 
Sheriff 4140 282,958.00 
Medical Referee 4150 3,000.00 
Maintenance — Court House 4160 18,427.00 
Administration Building 4170 43,572.00 
Superior Court 4180 118,981.00 
Public Welfare 4190 179,234.00 
COUNTY NURSING HOME 
Nursing Home Expense 5100 1,246,013.00 
Annex 8200 35,907.00 
COUNTY JAIL 
Jail Expense 6100 177,639.00 
COUNTY FARM 
Farm Expense 7100 #£76,178.00 
COOPERATIVE EXTENSION 
Expense 8360 61,900.00 
DEBT SERVICE 
Interest 
Tax Anticipation Notes 9100 $37,000.00 
On Long Term Notes 9110 8,330.00 
On Bonded Debt 9120 63,855.00 
Principal 
Long Term Notes 9160 20,000.00 
Bonded Debt 9170 #85,000.00 
CAPITAL OUTLAY, NEW CONSTRUCTION 
Waste Disposal 400,000.00 
Regional Appropriations 67,290.00 
Revenue Sharing 93,563.00 
COUNTY CONVENTION 
Expense 9370 5 000.00 
TOTAL ESTIMATED EXPENDITURES $3,146,894.00 
ESTIMATED REVENUE 1,797,554.00 
TO BE RAISED BY TAXATION 1,349, 340.00 


$3,146,894.00 


Be ll LAER Bente Te aba 
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COUNTY OF CARROLL, NEW HAMPSHIRE 
COMBINED BALANCE SHEET 
ALL FUND TYPES AND ACCOUNT GROUPS 
AS AT DECEMBER 31, 1979 


Governmental Fund 
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Special 
Revenue 
ASSETS General Schedule 1 
Cash $ 211,010 $ 312,920 
Accounts Receivable, Net 8,180 
Interfund Loans Receivable 106,205 480 
Due from Other Governments 1,529 
Inventories, At Cost 
Prepaid Expenses 5,609 
Property, Plant and Equipment, Net 
Construction in Progress 
Amount Required to be Provided for Retirement of 
Long-Term Debt 
TOTAL ASSETS $ 331,004 $ 314,929 
LIABILITIES AND FUND EQUITY 
Liabilities: 
Accounts Payable $ 184,815 
Interfund Loans Payable 100,910 91,607 
Accrued Liabilities 9,824 
Bonds Payable 
Total Liabilities 295,549 91,607 
Fund Equity: 
Investment in General Fixed Assets 
Contributions: County 
Federal 
Advance from County: General Obligation Bonds 
Reserve for Inventories 
Retained Earnings 
Fund Balance: 
Reserved for Specific Agencies 
Unreserved: 
Designated for Specific Capital Projects 
Undesignated 35,455 223,322 
Total Fund Equity 35,455 223,322 
TOTAL LIABILITIES AND FUND EQUITY $ 331,004 $ 314,929 


2 
: 


Types 
Capital 


Projects 
Schedule 3 


$ 62,938 


116 


$ 63,054 


$ 932,459 


Fiduciary 
Fund Types 


Proprietary 
Fund Types 


Agency/Trust 
Schedule 5 


Enterprise 
Fund 


$ 950 
54,253 
100,910 


$ 86,482 


29,929 
25,060 
705,857 
15,500 


$ 86,482 


Assets 


Account Groups Total 


(Memorandum 
Only) 

December 

31, 1979 


General 
Long-Term 
Debt 


General 
Fixed 


$ $ $ 674,300 
62,433 
207,595 
1,645 
29.929 
30,669 
2,917,334 
164,115 


2,211,477 
148,615 


1,265,000 1,265,000 


$2,360,092 $1,265,000 $5,353,020 


15,078 


15,078 


$ 39,085 $ 


64,482 


103,567 


$ 223,900 
207,595 
74,306 
1,265,000 


1,770,801 


1,265,000 
1,265,000 


47,976 


: 47,976 
$ 63,054 $ 932,459 


828,892 


261,929 
112,787 
335,000 
29,929 
89,247 


86,482 


86,482 
$ 86,482 
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2,360,092 2,360,092 
261,929 
112,787 
335,000 

29,929 


89,247 
86,482 


47,976 
256,777 


2,360,092 3,582,219 


$2,360,092 $1,265,000 $5,353,020 


COUNTY OF CARROLL, NEW HAMPSHIRE 
COMBINED STATEMENT OF REVENUES, 


EXPENDITURES AND CHANGES IN FUND BALANCE 
ALL GOVERNMENTAL FUND TYPES AND FIDUCIARY FUND TYPES 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 


Sources of Financial Resources 


Revenues: 
Taxes 
Charges for Services 
Annex 
County Farm 
Intergovernmental 
Bail and Transfers 
Patient Funds Received 
Patient Fund Raising Activities 
Interest 
Other 


Total Revenues 
Other Sources: 
Interfund Transfers 


Total Sources of Financial Resources 
Uses of Financial Resources 


Expenditures: 

Current: 
General Government 
Jail 
County Farm 
Annex 
Bail Refunds and Forfeits 
Funds Disbursed to Patients 
Patient Activities 
Other 

Capital Outlay 

Debt Service: 
Principal 
Interest 


Total Expenditures 
Other Uses: 
Interfund Transfers 


Total Uses of Financial Resources 
Net Increase (Decrease) in Fund Balance During the Year 
Fund Balance, January 1, 1979, (Restated Note 7) 


Fund Balance, December 31, 1979 
94 


Governmental 


General 


$1,145,126 
60,829 
14,370 
61,745 

944 


5,996 
3,473 


1,292,483 


234,162 


1,526,645 


899,673 
166,906 
87,877 
34,474 


182,262 


105,000 


56,210 


1,532,402 


61,900 


1,594,302 


(67,657) 


103,112 


$ 35,455 











Fund Types Total 


Fiduciary (Memorandum 
Special Capital Fund Types Only) 
Revenue Projects Agency/Trust December 31, 
(Schedule 2) (Schedule 4) (Schedule 6) 1979 

$ $ $ $1,145,126 
60,829 
14,370 
61,745 
192,041 72,149 265,134 
81,784 81,784 
20,862 20,862 
17,656 17,656 
17,410 4,162 1,293 28,861 
1,069 128 4,670 
210,520 76,311 2a 1,701,037 
91,032 325,194 
301,552 76,311 PA By pees 2,026,231 
97,300 1,435 998,408 
166,906 
87,877 
34,474 
Ba 17 53,317 
12,834 12,834 
18,469 18,469 
eae 222 
1,938 54,011 238,211 
105,000 
56,210 
99,238 55,446 84,842 1,771,928 
223,294 285,194 
322,532 55,446 84,842 2,057,122 

(20,980) 20,865 36,881 (30,891) 
244,302 oe ED, 49,601 424,126 
$ 223,322 $ 47,976 $ 86,482 $ 393,235 
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COUNTY OF CARROLL, NEW HAMPSHIRE 


STATEMENT OF SOURCES OF FINANCIAL RESOURCES — BUDGET AND ACTUAL 


GENERAL FUND 


FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 


Revenues 
Taxes 


Charges for Services 


Superior Court Fines 
Register of Deeds Fees 
Sheriff’s Fees 

Sheriff Xerox 
Forestry 

Sheriff Other 


Total Charges for Services 


Annex 


Rent: 
Probation 
CETA 
Boarders 
Employees 
Human Services 
Home and Health 


Total Annex 


County Farm 


Sale of Livestock 
Sale of Produce 
Sale of Wood 
Maintenance 
Miscellaneous 


Total County Farm 


Intergovernmental 


Waste Disposal 
Old Age Assistance 
Direct Relief 


Board and Care of Children 


Total Intergovernmental 


Interest 


Budget 


$1,145,126 


15,500 
3,300 
20,000 
1,100 
21,000 


1,000 
61,900 


1,500 
1,800 
14,255 
800 
360 
800 


19,515 


17,500 
3,500 
13,700 


12,500 
47,200 


400,000 
4,000 


1,000 


405,000 
2,500 
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Actual 


$1,145,126 


14,932 
3,184 
28,000 
270 
14,326 
117 


60,829 


1,500 
3,550 
7,142 
738 
360 
1,080 


14,370 


30,712 
3,471 
12,708 
4,921 
9,933 


61,745 


Actual 


Over/(Under) 


Budget 


1,750 
(7,113) 
(62) 


280 


(5,145) 


13,212 
(29) 
(992) 

4,921 


(2,567) 
14,545 


(400,000) 

(4,000) 
130 

(186) 


(404,056) 


__3,496_ 





COUNTY OF CARROLL, NEW HAMPSHIRE 


GENERAL FUND 


FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 


Budget 
Other 
Water Rent 1,500 
Jail 2 
Miscellaneous Revenue ~ 
Total Other 1,500 
Total Revenues 1,682,741 
Other Sources 
Interfund Transfers 
Special Revenue Funds: 
Federal Rev. Shar. Funds 270,063 
Anti-Recession Funds _ 
CETA 8,602 
Enterprise Fund: Debt 
Retirement 
Principal 40,000 
Total Interfund Transfers 318,665 
Total Sources of Financial 
Resources 2,001,406 


Actual 


1,940 
794 
739 


3,473 


1,292,483 


184,074 
3,059 
7,029 


40,000 
234,162 





1,526,645 


| STATEMENT OF SOURCES OF FINANCIAL RESOURCES — BUDGET AND ACTUAL 


Actual 
Over/(Under) 
Budget 


440 
794 
739 


1,973 
(390,258) 


(85,989) 
3,059 
(1,573) 


(84,503) 


(474,761) 
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STATEMENT OF USES OF FINANCIAL RESOURCES — BUDGET AND ACTUAL 


GENERAL FUND — INTERFUND TRANSFERS 


Budget 
Special Revenue Funds 
County Extension Service 61,900 
Total Special Revenue 61,900 
TOTAL INTERFUND 
TRANSFERS 61,900 
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Actual 


61,900 
61,900 


61,900 








Actual 
Over/(Under) 
Budget 


COUNTY OF CARROLL, NEW HAMPSHIRE 
STATEMENT OF CHANGES IN FINANCIAL POSITION 
PROPRIETARY FUND 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 


Enterprise Fund 


Carroll County 
Nursing Home 
Sources of Funds: 


Net Increase in Retained Earnings During the Year $76,248 
Add: Depreciation (Not Affecting Working 


Capital) 32,103 
Total $108,351 
Contributions: County 2,710 
Contributions: Federal 112,790 
Restatement of Beginning Retained Earnings 12,999 
Total Sources 236,850 
Application of Funds: 
Acquisition of Equipment 116,561 
Decrease in Advance from County — General Obligation 
Bonds 40,000 
Total Applications 156,561 
INCREASE (DECREASE) IN WORKING CAPITAL $ 80,289 


COMPONENT ELEMENTS OF NET INCREASE (DECREASE) IN 
WORKING CAPITAL 


Cash 450 
Accounts Receivable (5,748) 
Interfund Loans Receivable 100,911 
Prepaid Expenses 25,060 
Accounts Payable 24,099 
Accrued Liabilities (64,483) 
NET INCREASE (DECREASE) IN WORKING CAPITAL $ 80,289 
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COUNTY OF CARROLL, NEW HAMPSHIRE 
STATEMENT OF REVENUES 
CARROLL COUNTY NURSING HOME 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 


Revenues: 

Taxes $ 204,214 

Charges for Services 
Welfare 578,287 
Social Security 178,334 
Private 26,331 
Semi-Private 327,008 
Meals — Farm and Jail 23,251 
Physical Therapy 2,187 
Medical Supplies 1,856 
Total Charges for Services $1,137,254 
Other 1,387 


TOTAL REVENUES 


CARROLL COUNTY NURSING 
HOME $1,342,855 
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COUNTY OF CARROLL, NEW HAMPSHIRE 
STATEMENT OF EXPENSES 
CARROLL COUNTY NURSING HOME 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 


Administration 


Salary, Administrator $ 19,154 
Salaries, Clerical 40,592 
Social Security 3,760 
Blue Cross 1,218 
Retirement 8,405 
Workmen’s Compensation 1,698 
Education 1,188 
Audit 4,599 
Payroll Expense 155 
Office Supplies 1,483 
Dues 129 
Postage 809 
Other Supplies 1,265 
Advertising 40 
Telephone 3,308 
Travel and Gas 1,182 
Administrator’s Rent 2,138 
Insurance 3,487 
Fidelity Bond 70 
Chaplain 600 

Total Administration $ 95,280 

Dietary 

Salaries $ 129,854 
Social Security 8,305 
Blue Cross 3,152 
Workmen’s Compensation 4,095 
Consultant 1,860 
Supplies 8,995 
Food 122,590 
Food from Farm 23,583 
Travel 245 

Total Dietary $ 302,679 
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Nursing 


Salary, Director of Nursing 
Salaries, RN’s 

Salaries, LPN’s 

Salaries, Aides 

Social Security 

Blue Cross 

Workmen’s Compensation 
Other Supplies 

Travel 


Total Nursing 


Plant Operations 


Salaries 

Social Security 
Blue Cross 
Workmen’s Compensation 
Other Supplies 
Electricity 

Gas 

Fuel 

Purchased Services 
Waste Incinerator 
Building Repairs 
Equipment Repairs 
Maintenance 
Watchmen 


Total Plant Operations 


Laundry 


Salaries 

Social Security 

Blue Cross 

Workmen’s Compensation 
Other Supplies 

Gas 

Purchased Services 

Linen 


Total Laundry 


$ 12,344 
77,696 
68,928 

289,916 
28,316 
10,452 
137365 

1,885 
267 


$ 503,189 


13,384 
847 
Soo 
514 

5,999 
10,420 
1,324 
26,215 
4,537 
315) 
1,220 
2,358 
12,625 
Sate be 


$ 89,448 


7,016 
445 
269 
203 

1,000 
287 
61,573 
1,065 


$ 71,858 
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COUNTY OF CARROLL, NEW HAMPSHIRE 
STATEMENT OF EXPENSES 
CARROLL COUNTY NURSING HOME 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 


Housekeeping 


Salaries 55,994 
Social Security 3,550 
Blue Cross 1,031 
Workmen’s Compensation 1,682 
Supplies __ 10,936 
Total Housekeeping $ 73,193 
Physicians and Pharmacy 
Consultant 464 
Other Fees 1,303 
Medical Services and Supplies 14,706 
Drugs sete) 
Total Physicians and Pharmacy $ 16,982 
Physical Therapy 
Salaries 13,545 
Social Security 844 
Workmen’s Compensation 406 
Supplies 355 
Travel poe 00) 
Total Physical Therapy $ 15,910 
Recreational Therapy 
Salaries 11,709 
Social Security 736 
Blue Cross 108 
Workmen’s Compensation 351 
Consultant 1,062 
Other Supplies 21 
Travel 956 
Bus Expense 1,744 
Total Recreational Therapy $ 16,687 


(Continued) 
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COUNTY OF CARROLL, NEW HAMPSHIRE 


STATEMENT OF EXPENSES 
CARROLL COUNTY NURSING HOME 


FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 


Social Service 


Salaries 

Social Security 

Blue Cross 

Workmen’s Compensation 
Supplies 

Travel 


Total Social Service 


TOTAL OPERATING EXPENSES 
CARROLL COUNTY NURSING HOME 
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$ 14,900 
944 

430 

447 

77 

527 


17,325 


$1,202,551 


COUNTY OF CARROLL, NEW HAMPSHIRE 
STATEMENT OF USES OF FINANCIAL RESOURCES — BUDGET AND ACTUAL 
GENERAL FUND — GENERAL GOVERNMENT 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 











Actual 
Over/(Under) 
Budget Actual Budget _ 
Commissioners’ Office air aa ae 
Salaries, Clerical 17,176 14,475 (2,701) 
Salaries, Commissioners 9,500 9,500 - 
Social Security 1,636 1,512 (124) 
Blue Cross 1,020 714 (306) 
Workmen’s Compensation 200 157 (43) 
Conferences 500 405 (95) 
Other Fees and Services 620 161 (459) 
Copier Expense 400 500 100 
Office Expense 2,000 1,403 (597) 
Dues, Licenses 400 400 - 
Postage 550 793 243 
Other Supplies 50 28 (22) 
Advertising 200 325 125 
Telephone 1,700 2,279 579 
Yearly Reports 1,500 1,405 (95) 
Travel Expense 2,500 2,283 (217) 
Ossipee Taxes 3,200 Spo RP 132 
Moving Expenses — 334 334 
Commissioners’ Fed. Rev. 
Sharing 2,961 3230 269 
Total Commissioners’ 
Office 46,113 43,236 (2,877) 
Treasurer 
Salary, Treasurer 1,750 1,750 
Social Security 108 107 (1) 
Blue Cross 150 165 15 
Workmen’s Compensation 33 25 (8) 
Office Supplies 175 175 _ 
Travel 900 824 (76) 
Fidelity Bond 988 790 (198) 
Total Treasurer 4,104 3,836 (268) 
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COUNTY OF CARROLL, NEW HAMPSHIRE 
STATEMENT OF USES OF FINANCIAL RESOURCES — BUDGET AND ACTUAL 
GENERAL FUND — GENERAL GOVERNMENT 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 





Actual 
Over/(Under) 
Budget Actual Budget 
County Attorney 
Salary, County Attorney 22,500 22,500 ~ 
Social Security 1,097 1,379 282 
Workmen's Compensation 450 395 (55) 
Other Fees and Services 4,500 5,815 1,315 
Travel 3,000 3,593 593 
Bond 34 ay, (7) 
Total County Attorney 31,581 33,709 Z20 
Register of Deeds 
Social Security 3,000 2,834 (166) 
Blue Cross 1,800 1,677 (123) 
Workmen’s Compensation 175 ez. (38) 
Other Fees and Services 1,600 427 (1873S 
Office Expense 6,000 5,804 (196) 
Telephone 1,300 1,304 4 
Yearly Contracts 20,990 20,032 (958) 
Fidelity Bond — 54 54 
Moving Expense ~ 962 962 
Deeds’ Fed. Rev. Shar. — 1,391 1,391 
Total Register of Deeds 34,865 34,622 (243) 
Register of Probate 
Probate Salary 1,885 2,009 124 
Social Security 665 551 (114) 
Postage 675 858 183 
Office Supplies 1,000 620 (380) 
Court Expenses 500 257 (243) 
Stenographer Fees 1,000 427 (573) 
Telephone 720 1,026 306 
Contracts 550 646 96 
Equipment Repairs 200 117 (83) 
Bonds - 27 27 
Minor Equipment 650 484 (166) 
Moving Expense _ 833 833 
Total Register of Probate 7,845 7,855 10 
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COUNTY OF CARROLL, NEW HAMPSHIRE 
STATEMENT OF USES OF FINANCIAL RESOURCES — BUDGET AND ACTUAL 
GENERAL FUND — GENERAL GOVERNMENT 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 





Actual 
Over/(Under) 
Budget Actual Budget 
Sheriff ty; 
Salary, Dispatchers 34,885 3/523 2,638 
Salary, Deputies 115,750 110,324 (5,426) 
Salary, Special Deputies 11,700 12,972 1,272 
Salary, Sheriff 15,500 15,500 — 
Social Security 885 1,098 213 
Blue Cross 4,600 4,462 (138) 
Retirement 13,536 12,445 (1,091) 
Workmen’s Compensation 10,995 6,897 (4,098) 
Other Fees and Services 2,400 2.022 (378) 
Office Expense 4,500 4,957 457 
Dues, Licenses 9,965 19,829 9,864 
Deputy Expense 3,500 2125 (1,375) 
Uniforms 2,000 2,178 178 
Electricity 140 97 (43) 
Teletype 800 747 (53) 
Telephone 7,000 7,000 - 
Radios 7,200 7,993 793 
Gas, Oil, Vehicle Repairs 17,500 26,930 9,430 
New Cars 11,500 12,029 529 
Sheriff CETA 8,602 1,130 (7,472) 
Moving Expense a 1,837 1,837 
Total Sheriff 282,958 290,095 7a 
Medical Referee 
Physician Services 2,300 1,535 (765) 
Funeral and Autopsies 350 2,580 2,230 
Travel 350 364 14 
Total Medical Referee 3,000 4,479 1,479 








COUNTY OF CARROLL, NEW HAMPSHIRE 


STATEMENT OF USES OF FINANCAIL RESOURCES — BUDGET AND ACTUAL 


GENERAL FUND — GENERAL GOVERNMENT 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 


Court House 


Salary 

Social Security 
Workmen's Compensation 
Other Fees 
Other Supplies 
Electricity 

Fuel 

Care of Grounds 
Building Repairs 
Maintenance 
Dues, Licenses 


Total Court House 


Maintenance of Administration Building 


Salary 
Social Security 
Blue Cross 
Retirement 
Workmen’s Compensation 
Supplies 
Electricity 
Waste Removal 
Fuel 
Care of Grounds 
Building Repairs 
Equipment Repairs 
Maintenance 
Insurance 
Administration Building 

Fed. Rev. Shar. 


Total Maintenance of 
Administration Building 


Budget 


3,980 
213 
244 
350 
400 

3,800 

3,500 
150 

1,000 

3,290 

1,500 


18,427 


10,400 
638 
256 
340 
638 

1,000 

11,600 


15,000 
500 
100 
100 

3,000 


500 





44,072 
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Actual 


4,559 
561 
192 
152 
196 

3,278 

3,618 

43 


Sy heM 
3,830 


19,626 


10,400 
638 
269 
501 

Behe 
Mord 
1,366 
3,840 
138 
339 
3,021 
2,440 


762 


38,565 


Actual 
Over/(Under) 
Budget 


o79 
348 
(52) 
(198) 
(204) 
(522) 
118 
(107) 
(1,000) 
(93) 
2,330 
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COUNTY OF CARROLL, NEW HAMPSHIRE 
STATEMENT OF USES OF FINANCIAL RESOURCES — BUDGET AND ACTUAL 


GENERAL FUND — GENERAL GOVERNMENT 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 


Superior Court 


Salary, Security Guard 
Federal Withholding, Clerk 
Social Security 

Blue Cross 

Workmen’s Compensation 
Other Fees 

Office Expense 

Other Supplies 

Jury Payroll 

Masters Fees 

Court Masters Fees 

Clerk Allowance 

Clerk Office Supplies 
Transcripts 

Telephone 


Equipment Rental and Repair 


Clerk’s Bond 
Total Superior Court 


Public Welfare 


Direct Aid 
OAA-Outside 
APTD 


OAA - Intermediate Care Facility 


Board and Care 
Soldier Aid 


Total Public Welfare 


Other 
County Auditors 


Interest, Tax Anticipation Notes 


Regional Appropriations 


County Convention Expense 


CETA 
Waste Disposal System 


Total Other 


Budget 


6,750 
5,000 
2,543 
1,491 
1,059 
5,000 
2,000 
1,500 
25,000 
5,000 
18,000 
37,000 
300 
4,000 
2,500 
1,500 
338 


118,981 


10,000 
11,000 
26,000 
103,000 
29,134 
100 


179,234 


1,500 
37,000 
67,290 

5,000 


400,000 


Actual 


6,851 
4,500 
5,202 
2,488 
657 
4,658 
2,610 
1,640 
22,234 
Gss0 
21,404 


Actual 


Over/(Under) | 
Budget 


101 
(500) 
2659 
997 
(402) 
(342) 
610 
140 
(2,766) 
dood 
3,404 
9,369 
ia 
2.2 Le 
(241) 
2,897 


(242) 
16,975 


(6,534) 
(1,948) 
5,840 
8,320 
(9,944) 
1,157 


(3,109) 


5,556 
(8,163) 


(1,718) 
5,104 


(400,000) 
510,790 111,569 (399,221) 


TOTAL GENERAL GOVERNMENT $1,281,970 $899,673 $(382,297) 


| 
| 

















Salaries 

| Social Security 

Blue Cross 

Retirement 

Workmen’s Compensation 
Medical Services and Supplies 
Other Fees and Services 
Office Supplies 

Dues 

Supplies 

Supplies from Home 
Chaplain 

Meals 

Clothing 

Clothing, Inmates 

Board of Inmates 
Electricity 

Telephone 

Laundry 

Vehicle Repairs 

Building Repairs 
Equipment Repairs 
Maintenance 

Watchmen 

_ Insurance 

Fidelity Bond 

_ Matching Funds 
Equipment 

| Jail Federal Revenue Sharing 


TOTAL JAIL 
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Budget 


does 
5,926 
1,900 
3,152 
6,294 
2,500 
600 
1,200 
200 
800 
1,800 
150 
25,200 
900 
1,800 
2,500 
13,500 
1,000 
600 
1,200 
1,000 
800 
1,100 
2,100 
4,688 
300 
500 





177,639 


COUNTY OF CARROLL, NEW HAMPSHIRE 
STATEMENT OF USES OF FINANCIAL RESOURCES — BUDGET AND ACTUAL 
GENERAL FUND — JAIL 

FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 


Actual 


92,716 
5,804 
Zits 
2,765 
4,452 
1,493 

567 
1,026 
463 
785 
1,444 
150 
19,330 
958 
2,400 
600 
14,324 
733 
392 
972 
341 
389 
1,144 
2,609 
8,138 
98 
518 
106 





166,906 


Actual 


Over/(Under) 
Budget 


(3,213) 
(slot 
231 
(387) 
(1,842) 
(1,007) 
(33) 

( 174) 
263 


(10,733) 


COUNTY OF CARROLL, NEW HAMPSHIRE 
STATEMENT OF USES OF FINANCIAL RESOURCES — BUDGET “ND ACTUAL) 


GENERAL FUND — COUNTY FARM 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 


Salaries 

Social Security 

Blue Cross 

Retirement 

Workmen’s Compensation 
Supplies and Services 
Meals 

Gas and Diesel Fuel 
Telephone 

Butchering 

Seed and Fertilizer 

Feed 

Matching Funds 

Care of Grounds 

Building Repairs 
Equipment Repairs and Maintenance 
Snow Removal 
Watchmen 

Insurance, Dues 
Maintenance 

County Farm Federal Revenue Sharing 


TOTAL COUNTY FARM 
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Budget 


$31,500 
1,931 
1,324 
271 
222) 
3,000 
2,060 
3,500 
250 
4,000 
7,500 
3,200 
5,000 
100 
500 
4,000 
300 
fA 
2;/50 


3,300 


$79,478 


Actual 


$32,025 
2,126 
808 
1,671 
3,310 
LOZ 
4,212 
232 
2,983 
TAA. 
3,204 
APA 
534 
rey FY 


3,071 
4,582 
9,599 


1,745 


$87,877 


Actual 
Over/(Under) 
Budget 


$ 525 
195 
(516) 
\2dgld 
(550) 
310 
( 893) 
712 
( 18) 





| 
| 


COUNTY OF CARROLL, 


| Salaries 

| Social Security 

| Blue Cross 

Workmen's Compensation 
| Other Fees and Services 
Other Supplies 

| Electricity 

Fuel 

Telephone 

Services Purchased 
Building Repairs 
Equipment Repairs 
Maintenance 

Watchmen 

Minor Equipment 





TOTAL ANNEX 
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Budget 


$ 6,032 
344 
134 
306 
2/5 

1,200 
5,656 
8,000 
250 
150 
960 
515 
7,670 
4,415 





$35,907 





NEW HAMPSHIRE 
TATEMENT OF USES OF FINANCIAL RESOURCES — BUDGET AND ACTUAL 
GENERAL FUND — ANNEX 

FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 


Actual 


$ 3,248 
207 
110 


382 

ay PAE) | 
12,265 
146 
370 
Jos 
3,540 
5,450 
2,900 


$34,474 





Actual 


Over/(Under) 


Budget 


$(2,784) 
(137) 
(24) 
(306) 
(275) 
(818) 
(359) 


COUNTY OF CARROLL, NEW HAMPSHIRE 
STATEMENT OF RECEIPTS, DISBURSEMENTS AND CASH BALANCE 
GENERAL FUND — CLERK OF SUPERIOR COURT 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 


Cash Receipts: 





Clerk Allowance $45,467 
Entries 8,541 
Other Fees 5,931 
Transfer Fines 1,058 
Penalty Assessment 966 
$61,963 
Cash Disbursements: 
Salaries $52,054 
Pension 4,273 
Postage Expense 2rit2 
Equipment 15756 
Penalty Assessment 1,046 
1978 Payroll Taxes 247 
Total Disbursements $62,088 | 
Net Increase (Decrease) in Cash Balance During the Year (125) 
Cash Balance, January 1, 1979 0 a Us 
Cash Balance, December 31, 1979 $ 1,052 
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COUNTY OF CARROLL, NEW HAMPSHIRE 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES 
IN FUND BALANCE 
COUNTY EXTENSION SERVICE 

FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 


Sources of Financial Resources 


Revenues: 
Intergovernmental $ 12,067 
Other 489 
Total Revenues 12,556 
Other Sources: 
Interfund Transfer from 
General Fund 61,900 


Interfund Transfer from 
Other Special Revenue Fund 
(CETA) 29,132 
Total Sources of Financial a clara 
Resources $103,588 


Uses of Financial Resources 
Expenditures: 


Current: 
General Government: 
Personal Services 70,214 
Travel 7.2 1m 
Communications 3,478 
: Lights and Power 348 
: Rent 5,200 
: Repairs to Equipment 1,243 
: Supplies 4,547 
) Taxes and Insurance 4,840 
: Janitorial 175 
: Miscellaneous 44 
) Total Current 97,300 
Capital Outlay 774 
Total Uses of Financial Resources $ 98,074 
Net Increase in Fund Balance During the Year 5,514 
Fund Balance, January 1, 1979 (491) 
Fund Balance, December 31, 1979 $ 5,023 
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COUNTY OF CARROLL, NEW HAMPSHIRE 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 


FUND BALANCE 
FEDERAL REVENUE SHARING FUNDS 


FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 


Sources of Financial Resources 


Revenues: 
Intergovernmental: 
First Entitlement 
Second Entitlement 
Third Entitlement 
Fourth Entitlement 
Total Entitlements 
Interest: 
Total Revenues 


Uses of Financial Resources 


Other Uses: 
Interfund Transfers to General Fund: 
Commissioners Office 
Register of Deeds 
Administration Building 
Jail 
County Farm 
Capital Outlay 
Total Other Uses 


Net (Decrease) in Fund Balance During the Year 
Fund Balance, January 1, 1979, Restated 


Fund Balance, December 31, 1979 
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$35,703 
35,703 
35,703 
36,704 
143,813 
17,410 


$161,223 


$184,074 


(22,851) 


242,275 | 


$219,424 | 

















COUNTY OF CARROLL, NEW HAMPSHIRE 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCE 
CARROLL COUNTY ADMINISTRATION BUILDING 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 


Sources of Financial Resources 


Revenues: 
Interest seuted ay fs 
Total Sources of Financial Resources $ 579 


Uses of Financial Resources 


Expenditures: 
Capital Outlay: 


Contractor $ 9573 
Architect and Engineer 735 
Clerk of the Works 558 
Other 5,109 
Total Uses of Financial Resources $18,978 
Net (Decrease in Fund Balance During the Year (18,399) 
Fund Balance, January 1, 1979 29,681 
Fund Balance, December 31, 1979 $ 11,282 


STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCE 
SEWER PROJECT FUND 


Sources of Financial Resources 


Revenues: 
Intergovernmental $72,149 
Interest 1,894 
Total Sources of Financial Resources $74,043 


Uses of Financial Resources 


Expenditures: 
Capital Outlay: 


Study, Anderson-Nichols 35,033 
Net Increase in Fund Balance During the Year 39,010 
Fund Balance, January 1, 1979 Wile? 22) 
Fund Balance, December 31, 1979 $27,283 
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General Government 


Register of Deeds 
Administration Building 


Total General Government 


Nursing Home 


Jail 
Annex 


Farm 


Construction in Progress 


Water System Study 
Nursing Home, Roof 


Total Construction in 


Progress 


TOTAL CAPITOL 
OUTLAY 


Budget 


57,003 
57,003 


148,650 
2,500 


2,000 


35,649 
17,500 


53,149 


263,302 


COUNTY OF CARROLL, NEW HAMPSHIRE : 
STATEMENT OF USES OF FINANCIAL RESOURCES — BUDGET AND ACTUAL 
GENERAL FUND — CAPITAL OUTLAY 

FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 


Actual 


5,071 


43,302 


48,373 


95,126 
2,356 
7,802 


1,823 


9,282 
17,500 


26,782 


182,262 


Actual 


Over/(Under) : 


Budget 


5,071 
(13,701) 


(8,630) 


(53,524) 
(144) 
7,802 


(177) 
(26,367) 
(26,367) 


(81,040) 





COUNTY OF CARROLL, NEW HAMPSHIRE 
STATEMENT OF CHANGES IN GENERAL FIXED ASSETS 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 





Balance 
January 1, 
1979 
Cost or Estimated Value 
Buildings and Land: 

General Government 34,380 
Court House 209,624 
Jail 386,007 
County Farm 121,168 
Land 35,000 

Equipment: 
General Government 60,543 
Court House 41,384 
Jail 42-2172 
Farm 94,140 

Construction in Progress: 
Admin. Bldg. 1,106,813 
Sewer Project Plans 104,300 
Water System Study 

Total Cost or 

Estimated Cost $2,235,631 

Investment in General 

Fixed Assets From: 

General Obligation 

Bonds and Notes 1,055,000 

Current Revenues 620,931 

Federal Grants 349,585 

Federal Revenue 

Sharing 210,115 

Gifts 

Total Investment in 

General Fixed 

Assets $2,235,631 


Additions 


ie i2or4) 


56,989 


2,356 
1,823 


18,978 
35,033 


9,282 
$1,250,252 


Hemet oa 20 


35,033 


69,286 


814 


$ 124,461 
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Retirements 


VWiZbew ol 


$1,125,791 


Balance 


December 31, 
1979 


1,160,171 
209,624 
386,007 
121,168 

35,000 

117,532 
41,384 
44,628 
95,963 


1397333 
9,282 


$2,360,092 


1,055,000 
640,259 


384,618 


279,401 


814 


$2,360,092 


COUNTY OF CARROLL, NEW HAMPSHIRE 
STATEMENT OF CHANGES IN GENERAL LONG—TERM DEBT 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 1979 





General 
General Obligation 
Balance Obligation Bonds and Balance 
January 1, Bonds Notes December 31, 
1979 Issued Retired 1979 
Amount to be Provided 
for Payment of Long- 
Term Debt $1,370,00 — $105,000 $1,265,000 
General Long-Term Debt 
Payable 
General Obligation Debt: 
Long—Term Notes: 
Jail Improvement 
Notes, 5.95% 
Due 12/15/85 $ 140,000 $ 20,000 $ 120,000 
Long—Term Bonds: 
Nursing Home Bonds, 
4.50%, Due 
2/15/88 375,000 40,000 335,000 
Administration 
Building Bonds, 
5.60%, Due 
11/1/98 855,000 45,000 810,000 
Total General Long— 
Term Debt 
Payable $1,370,000 $ — $105,000 $1,265,000 
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TREASURER’S REPORT 


To the Board of Commissioners for Carroll County: 


Gentlemen: 
| hereby submit the Treasurer’s Report for the County of Carroll, 
(12) months ending December 31, 1979. 


RECEIPTS 

Cash on hand January 1, 1979 

General Fund $ 5,881.75 

Restricted Building Fund S3ilseoo 

Revenue Sharing 195,674.08 

Water Fund 5,090.19 

Deeds Vault 64,302.42 

Nursing Home 23,802.42 

Payroll Fund 41,000.00 

Petty Cash 635.00 

Gift Fund 888.53 

Parsons Account 17 44 $387,827.19 
Taxes from Towns 1,349,340.00 
Fines & Forfeits, Superior Court 14,931.50 
Sheriff Writ Fees 28,000.00 
Sheriff Miscellaneous 15,282.63 
Registry of Deeds 3,184.19 61,398.32 
Income from Institutions 

County Farm 59,897.79 

Jail 794.00 

Nursing Home 1,089,728.24 

Annex 14,369.80 1,164,789.83 
Interest on Deposits 9,430.62 
Interest on Revenue Sharing 15,591.00 25,021.62 
Reimbursements 

Old Age Assistance 

Direct Relief 130.47 

Board & Care 814.34 944.81 
Receipts other than Current Income 

Water Fund 1,940.00 

Revenue Sharing Entitlements 142,814.00 

Miscellaneous Refunds 4,218.40 148,972.40 
Temporary Loans 800,000.00 

Total Cash 3,938,294.17 
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Paid on Commissioner’s Orders 
Paid on Temporary Loans 
Paid on Bond Issue 


Payments Interest 
Temporary Loan 
Bond Issue 


Paid by Order of Court 
Jury Payrolls & State vs. 
Referees and Master 
Stenographers etc. 
Clerk of Court 





Other Payments 
Revenue Sharing 
County Convention 
Regional Appropriations 


Total Payments 


PAYMENTS 


28,837.50 


72,185,000 


22,234.00 

8,335.00 
17,445.11 
46,369.00 


123,000.00 
3,129.47 
49,850.00 


Cash on Hand — December 31, 1979 


CARROLL COUNTY 


CAPITAL RESERVE FUNDS 


Deeds Vault 
North Conway 
Meredith Village Bank 
Carroll County Trust 


Restricted Sewer Fund 


White Mountain National 


$ 1,792.66 
1,030.67 
4,883.03 


$2,097 ,675.48 
800,000.00 
105,000.00 


101,022.50 


94,383.11 


175,979.47 


3,374,060.56 
564,233.61 


$ 7,706.36 


$ 35,033.00 


Respectfully submitted, 


G. Colby Weeks, 


Carroll County Treasurer 


JOHN E. RICH & COMPANY 
Accountants & Auditors | 


JOHN E. RICH, C.P.A. 1936-1971 194A Pleasant Street 
ALICE PECKHAM RICH, C.P.A, P.O. Box 487 

DAVID L. CONNORS, C.P.A. Concord, N.H. 03301 
DONALD F. MASON Telephone 225-5503 


May 21, 1980 


Board of County Commissioners 
County of Carroll, New Hampshire 
Ossipee, New Hampshire 03864 


Commissioners: 


We have examined the financial statements of the funds and account 
groups, as indexed, of the County of Carroll, New Hampshire as at 
and for the fiscal year ended December 31, 1979. Our examination 
was made in accordance with generally accepted auditing standards 
and accordingly, included such tests of the accounting records and 
such other auditing procedures as we considered necessary in the 
circumstances. 


Prior to January 1, 1977 the County did not maintain a record of 
general fixed assets. The general fixed assets which were acquired 
prior to January 1, 1977 are shown on the financial statements 
at estimated historical costs. Due to the nature of the County’s 
records we were unable to satisfy ourselves as to the estimated 
historical costs of the general fixed assets acquired prior to 
January 1, 1977. 


In our opinion, except for the effects of such adjustments, if any, 
as might have been determined to be necessary had we been able 
to satisfy ourselves as to the estimated historical costs of the general 
fixed assets acquired prior to January 1, 1977 the financial state- 
ments of the funds and account groups of the County of Carroll, 
New Hampshire, as indexed, present fairly the financial position of 
such funds and account groups as at December 31, 1979 and the 
results of operations of such funds and account groups for the year 
then ended, in conformity with generally accepted accounting 
principles which, except for the change with which we concur in 
the method of accounting for enterprise funds (Carroll County 
Nursing Home) as described in note 8 to the financial statements, 
have been applied on a basis consistent with that of the preceding 
year. 


The accompanying supplemental information and the column on 
the accompanying combined balance sheet captioned ‘’T otal 
Memorandum Only” are not necessary for a fair presentation of 
the financial statements, but are presented as additional analytical 
data. The supplemental information has been subjected to the 
tests and other auditing procedures applied in the examination 
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of the financial statements, as indexed and, in our opinion, is 
fairly stated in all material respects in relation to the financial 
statements taken as a whole. 


Respectfully submitted, 


David L. Connors 

Certified Public Accountant 
JOHN E. RICH & COMPANY 
Accountants and Auditors 
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